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In Memoriam
Ward “Wink” Hastings



Ward “Wink” Hastings died entirely too soon at age 69 on August 7, 2016 in Baltimore, MD after bat-
tling pneumonia.  Wink has remaining family in New Hampshire, Maine, and Hawaii, a tremendous 
network of friends in the greater Baltimore area, and colleagues throughout the country.  Born in Mas-
sachusetts in 1947, Wink spent his childhood in New England and moved to Utah to attend Utah State 
University where he earned a Bachelor’s Degree in Landscape Architecture in 1974.  Family, friends, 
and colleagues will remember Wink as a conservationist, a photographer with an acute eye for the 
natural world, a talented woodworker, an extreme skier, rock climber, cyclist, hiker, kayaker, and com-
petitive amateur triathlete.  He was physically tough as nails, gentle in soul and heart, and in tune with 
popular culture. Wink was a gentle and kind friend with a wry sense of humor, the best storyteller, a 
life enthusiast, and an impeccable gift giver.  In recent years, Wink was a regular volunteer teaching 
meditation at the Maryland Women’s Prison in Baltimore and studied at Wonderwell Mountain Ref-
uge, a meditation and retreat center in the Buddhist tradition in New Hampshire. 

Wink was a true champion for public and private land conservation and had a distinguished 42 years 
of service with the USDA Forest Service, Bureau of Reclamation and Bureau of Land Management.  
In the late 1980’s, Wink joined the National Park Service’s Rivers, Trails and Conservation Assistance 
Program as a Landscape Architect in Milwaukee, later moving to Atlanta before finally ending up with 
the Chesapeake Bay Program in Annapolis, Maryland.  In Milwaukee he worked on projects such as a 
restoration plan for the Chicago River, and a greenway plan for the Menomonee Valley / Hank Aaron 
Trail in Milwaukee, a project recently recognized by the American Society of Landscape Architects.  In 
Atlanta one of the many projects he worked on was an effort to commemorate route of the 1965 Selma 
to Montgomery March as a National Historic Trail.  

Wink was seldom in the Bay Program office in Annapolis and that’s how he liked it.  He spent the ma-
jority of his time in the field- working with local watershed organizations and land trusts throughout 
the Chesapeake Bay watershed teaching through practice, rather than rhetoric or strident ideology.  
In recent years, he had been working with the Land Trust Alliance and local land trusts on strategies 
for increasing the relevancy and diversity of the land trust movement. He was a frequent instructor 
for national strategic conservation training and conducted conservation planning workshops for land 
trusts.  

American Chestnut trees will be planted by friends and family in his honor and donations in memory 
of Wink may be made to Wonderwell Mountain Refugewww.wonderwellrefuge.org or The National 
Land Trust Alliancehttp://www.landtrustalliance.org.  A Scholarship fund for students in the Land-
scape Architecture and Environmental Planning program at Utah State University is being established 
in Wink’s name.  Correspondence for the family may be sent to 200 Pleasant Street, Eliot, ME 03903.  
Wink was well loved and will be sorely missed.





Dear Wink,
Thank you for bringing your wonderfully authentic self to our shared learning journey.  Your thought-
ful words, your humble spirit and your willingness to be liberated through this work together, are gifts 
you have left us as we continue forward.  Thank you for living what you love.  

“Goodbyes are only for those who love with their eyes.  Because for those who love with their heart 
and soul, there is no separation.” -Rumi

I look forward to our paths crossing once again my friend. 
-  From Jeannette

“With a sparkle in his eyes and a mischievous smile on his face, Wink is a gentle soul, who never 
judged, always supported and in many instances gave me the gift of confidence in my own ideas.  I will 
think of his lessons often.”   
-  From Kelly 

Here is a piece that Leah, my daughter, wrote about Wink:

I remember my mom telling me she met a wonderful person, through her work endeavors, whom she 
felt could be a longtime friend. And, so our Christmas time with Wink began.  Wink’s presence made 
Christmas memorable. He was the best storyteller, life enthusiast and an impeccable gift giver. 
Wink was one of the most open and accepting individuals I knew. As my mom said, Wink had demons, 
and I do too. We had that in common.
In many ways, I viewed Wink as a mentor among the world of demons. Even with these demons, he 
was an adventurous, generous and caring warrior. A curious, giving, loving fighter.
He showed me that one could accept both parts of themselves and pay it forward.
He encouraged me to pursue my dream of becoming an expressive therapist, shared tattoo ideas with 
me, and had many a creative and psychological conversations with me. He took interest in my art and 
met my husband before he ever became my husband.  He reminded me that I could be both a city per-
son and a country person- the two did not need to be mutually exclusive.  He was physically tough as 
nails, gentle in soul and heart, and in tune with popular culture.
I often thought of Wink as the “urban cowboy”; this is a quote he lived by:  “The best sermons are 
lived, not preached.”  (Cowboy Wisdom)
This was the simple beauty about Wink- he walked the talk and lived a life of love.  I am lucky to have 
known such an amazing human being.  
-  Shared by Nancy



One of my favorite quotes from Wink was that “we need to strive beyond equality towards equanim-
ity.”  I hope I got that right, he said it with a small group sharing an early morning conversation in 
Taos. I think of it every time I reflect on our Learning Journey and on Wink. 
–  From Kieran

Dear Wink, I will never forget the sparkle in your eye and the infinite love that was in your heart and 
soul. I smile now just picturing you. Thank you.
-  From Rich 

Wink is a kind soul. He was my learning partner for the first half of the Learning Journey and his 
generosity of spirit, depth of caring and breadth of wisdom were impressive. He would have been 
intimidating if not for his blue twinkling eyes, outsized mustache and that impish cackle of a laugh. We 
shared many thoughts about community conservation, people and the land, and doing the right thing. 
Wink drew from his long and storied life and career to contribute thoughtful insights on our work and 
life situations. At our first meeting, he presented me with a bhodi leaf in a frame he crafted by hand. 
The bodhi tree is symbolic of “awake-ness,” and Wink personified that in all he did. I miss him and 
know that he is still awake in this impermanent universe, somewhere.
-  From Rob 

Wink’s Presence

My 12-year old daughter, Marjanne, fainted a few weeks ago.  It completely freaked me out.  As always 
when freaked out about something concerning my kids, I Googled.  It wasn’t particularly helpful, but I 
did learn that fainting isn’t uncommon among young adolescents.  She was maybe thirsty, hungry, or 
tired from standing.  The only thing to do is be aware when it’s coming on in order to sit or lay down 
before it does.

I knew that from my own experience.  It is, in fact, what I did in Taos when I felt faint during the 
Learning Journey Opening Circle with the War Chief back in February.  I was feeling fine when we 
began the circle, but then started feeling light headed and broke into a sweat.  I didn’t know what to do 
and was immediately wrapped in worry about offending the War Chief and his associates and about 
letting my colleagues down – I was supposed to be co-leading the Learning Journey, wouldn’t it be aw-
ful if I just disappeared from the scene?  I sat down – it would be even worse to call attention to myself 
by fainting.



After a few minutes, even sitting didn’t feel better, so, as quietly as I could, I removed myself from the 
Circle and laid down on a couch on the far side of the dining area.  I was away from and out of the 
sight of the Circle, but close enough to hear it.  I had closed my eyes, but opened them again when I 
sensed someone at my side.  It was Wink, squatting there with a glass of water, looking at me with 
concern on his face. “Are you okay?” 

I propped myself up on my elbow and took the water and nodded as I sipped it.  “I just started feeling 
light headed.  I’m sure if I just lie down for a moment, I’ll be fine.”  And I was.  Wink sat with me, as if 
he sensed how reassured I felt by his presence, and we both rejoined the Circle shortly thereafter.

That moment came back to me when Marjanne fainted, just a week or so after Wink’s death.  It felt 
like a gift, as have the other small memories I have of him from our short acquaintance.  My path 
cross-cut Wink’s during the Learning Journey, just a brief moment at the end of his life.   He told me 
several times how significant the Learning Journey was for him – a fact clear in how difficult it was for 
him to miss our last Learning Journey in Vermont.  He had actually made plans to come – he was on 
oxygen, and flying would be difficult, so he was talking about driving up to Vermont from Maryland.  
The stress of such a trip on anyone, let alone Wink with his compromised health, worried me a lot, so I 
was relieved when he decided not to come.  I knew he hated having to make that decision.

Two weeks before he died, Wink emailed to ask about the submission deadline for the Documentation 
Report.  In his email, he sent me a YouTube video someone had recently forwarded to him, which he 
said reminded him of the Learning Journey.  I’ve included the link to the YouTube below.  Below is 
also the text from a homemade card Wink sent to me during the winter holidays.  On one side was a 
photograph he took of our group circle at Glen Deven Ranch, on the other, a Rumi quote that, remark-
ably, spoke to that moment at Glen Deven, the winter holidays, that moment in Taos, as well as this 
moment now:

This we have now is not imagination.
This is not grief or joy.
Not a judging state, or an elation, or sadness.
Those come and go.
This is the presence that doesn’t.

https://www.youtube.com/watch?v=q0qD2K2RWkc 

- From Danyelle



Eyes Wide Open

As collected by Peter Forbes from Nelson Beckford and the Community Conservation Learning 
Journey on June 23, 2015

Space+meaning = Place. People need to be in harmony with their place

Be an honest broker that raises the hard questions; don’t parachute in with answers, rely instead on 
listening and having strong relationships with others.

Expect to have more arrows shot at you than flowers given to you. The enemy of your enemy may 
be your friend.

We can’t run from or hide from our privilege. But it’s possible to fully occupy and use that privilege, 
to leverage it through language and action. Is there any other place we can go?

What are the depths we can go? Our organization didn’t take off until they saw me driving the truck 
and working alongside them.

I’ve seen what happens when privilege gets going … the toxicity of it. The way people are put off.

Privilege creates privileged spaces, and we can open up those places.
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GOALS AND ASPIRATIONS OF THE COMMUNITY 
CONSERVATION LEARNING JOURNEY

To create a professional community of conservationists committed to learning together how to 
strengthen conservation by connecting it more to community.  To nurture stronger communities and 
foster a broader land ethic through reconnecting people, nature and community.  How do we enter 
this work and, once in it, keep it sustained? What is the spectrum of success and failure, thus far?  
What are the skills and competencies required to do this well?  What are the organizational changes 
required? How do we find, develop, and maintain mutually beneficial partnerships?  What does it ask 
of me personally? How will we support each other as leaders to make this happen? 

A decade into the millennium, many thoughtful conservationists are wrestling with two questions:  
how do we move beyond saving individual places to create a broader community ethic toward land 
and nature, and what will it take to conserve what we love for 100 years, 500 years, and 1000 years?

And many conservationists are reaching a similar set of answers:  nature and healthy places cannot be 
protected over the long term by laws alone, but more so through relationships: relationships between 
people and place, between ecology and economy, and between different kinds of people. 
Nature is protected in the longest time frame by people who deeply appreciate it and are connected to 
it through how they live and work and play.  The last generation’s big challenge was figuring out how 
to legally protect land from human abuses and that challenge never goes away.  The next generations’ 
challenge, however, is how to inspire people to live differently in relationship with that land and with 
each other. 

“Land is central to the health of people, and the health of people is central to conserving and 
sustaining that land.”

“Community conservation is a practice that seeks a triple success: healthy ecology, healthy econ-
omy, and healthy community. Land is central to the health of people, and the health of people 
is central to conserving and sustaining that land.  We need to shape and create that practice of 
conservation together, and that’s the goal of this Learning Journey.”
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“Today, our communities need to be more closely 
connected to the land and our practices of 
conservation need to be more closely aligned to the 
needs of people. By focusing conservation on 
sustaining livelihoods, of increasing public health, on 
strengthening food systems, and on how we educate 
our children, conservation becomes culture and 
culture becomes more rooted in the land. The 
outcomes of this work are more resilient, healthier 
communities more closely connected to the land, and 
a conservation movement that transcends its privi-
leged roots to be in service to more Americans”
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“The story of all long-term efforts—and 
organizations—is that they need to evolve in order 
to innovate and serve. As examples we might look at 
what the NAACP, IBM and American Lung Association 
were doing 30 years ago and what they are 
doing today. Organizational change is always a slowly 
swinging pendulum-of-a-conversation between “how” 
and “why.” How land trusts do their work has been 
the focus of the last 25 years, and those hard skills are 
imbued today in the culture and DNA of land trusts 
everywhere. The question for the next 25 years is why, 
for whom, and how will they do their work differently 
to achieve these more systemic goals and approaches? 
All successful long-lived social, political and economic 
movements have required re-invention—it is part of 
innovation. How will conservation groups innovate in 
the next 25 years as they have in the past 25 years?”

- Land Conservation and the Public Trust 
  by Ernie Atencio, Peter Forbes and Danyelle O’Hara
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WHAT ACTUALLY HAPPENED

Purpose 

The purpose of the Community Conservation Learning Journey was to convene and help to create a 
learning community of 20 professionals from 6 land trusts who are moving ahead in different ways 
with community conservation.  Through a series of four site visits and multiple conversations, we ex-
plored community conservation, its practices, the spectrum of success and failure, to-date, through the 
lenses of community engagement and social dynamics, such as power and privilege.

Participants 

The Learning Journey was open to executive directors, leadership teams, and board members of land 
trusts.  Organizational participants were Big Sur Land Trust (4 participants), Cacapon Lost Rivers 
Land Trust (3 participants), Land Trust Alliance (2 participants), Little Traverse Conservancy (3 partic-
ipants), Vermont Land Trust (4 participants), and Western Reserve Land Conservancy (4 participants).

The participants all committed to engaging in the full learning experience.  In a couple of cases 
throughout the year, staff transitions resulted in changes to the group composition and physical health 
and family concerns prevented a small number of others from participating in two of the site visits.  
For the most part, however, the full group went through the full experience together.

The Learning Journey was co-facilited and co-hosted by Peter Forbes and Danyelle O’Hara.  Each of 
the Learning Journey sessions was framed and designed in close collaboration with the participants, 
drawing heavily on feedback sessions and survey responses.

Summary of the Learning Journey

The Learning Journey met on four occasions over 18 months between January 2015 and June 2016 to 
undertake four site visits in different locations in the United States.  The first three site visits were 3-4 
days per visit.  The final site visit was extended to include a “Synthesis Day” that provided a day-long 
opportunity for the participants to reflect on the full Learning Journey experience.  
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For each site visit, the Learning Journey offered participants at least one, sometimes more, commu-
nity conservation projects to explore, time on site, time with the sponsoring land trust, time with the 
community, and time debriefing the learning.  Each visit also included training in specific topic areas, 
facilitated dialogue among the group on key questions pertaining to community conservation and 
specifically focused on skills, awareness, behaviors, practices that best support success in community 
conservation.

The Journey 

The Learning Journey began with Danyelle and Peter interviewing each of the participants to under-
stand their organizational needs and expectations of the Learning Journey.  The participant interviews 
helped to surface the wide range of perspectives and experience we had within the Learning Journey.  
The recognition of this diversity resulted in what became a key element of the Learning Journey – “re-
source people” (outside expertise) at each site visit to help the group explore various issues.  

What Actually Happened
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Cleveland site visit

The Western Reserve Land Conservancy took the lead on planning the first site visit to East Cleveland, 
which was held in June 2015.  Another key element that emerged in the planning collaboration with 
WRLC was the concept of “Guiding Questions.”  These were questions that came mainly from the host 
site that delved into the core issues they were interested in learning about.  

The guiding questions for the Cleveland site visit were:

 1.  Who are we (our organization) becoming, given the limitations of perception (internal and   
                  external)? How do we evolve our understanding of ourselves and others’ perceptions of us?
 2.  Can we call a success those less durable methods of achieving our mission that potentially          
      go away over time, are not grounded in law, or don’t exist in perpetuity?  How does 
      stewardship work in an urban context?
 3.  How well do our existing tools, abilities, and resources match the needs of the community   
                  with whom we are in relationship? 
 4.  How do we better recognize how our own cultural norms (personal and organizational)   
                  may make it hard for us to connect with those who are different from us?  How does it limit    
      our ability to be good partners and/or allies within the community? 

In East Cleveland, we examined the ways in which WRLC is building community partnerships and 
endeavoring to engage in urban conservation.  In addition to learning from community partners, we 
had an opportunity to contribute our labor to a community tree planting project.  We were joined in 
Cleveland by resource people, Tahz Walker and Justin Robinson of North Carolina, who shared with 
the group a timeline of land loss by people of color in America, as well as some important framing 
around the topics of race, power, and privilege as these dynamics relate to land.  In addition to being 
our first resource people, Tahz and Justin’s presentation set an important precedent for our other site 
visits of learning about history of the place and the people of that place.  In all of the subsequent visits, 
our hosts did significant research and preparation and provided us with rich learning on this topic.

What Actually Happened
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Big Sur site visit

After Cleveland, we “journeyed” in October 2015 to Monterey County California, where we explored 
issues related to authentic and equitable community engagement and visited the Big Sur Land Trust’s 
work in Salinas.  We were joined in Salinas by a number of community groups representing housing, 
health, water justice, and other sectors and engaged in discussions around the role and relevance of 
land conservation to these areas.  Levana Saxon, a trainer from Oakland, helped us to deepen our 
understanding of authentic community engagement and to use social dynamics as a lens in discussing 
community engagement.  

The guiding questions for the Big Sur site visit were:

 1.  What are the evolutionary stages of community engagement?  What is the appropriate role              
                  for our land trust at different points in this evolution? How can these stages be the building   
      blocks for achieving authentic, long-lasting engagement? 
 2.  What is our role as a community partner? What are the values we hold in partnerships?               
      When is it appropriate for the land trust to lead, when to participate in shared leadership,    
                  and when to follow the leadership of others? How do we and our partners decide on the   
             appropriate leadership role?
 3.  To what degree are our perceptions of community engagement grounded in charity and to    
      what degree are they grounded in reciprocity? 
 4.  How do we reconcile our needs and interests as an organization with the interests of others  
      as we build truly collaborative partnerships with other organizations and communities? 
 5.  How do we balance our economic power and strategic connections with those in power,       
      with the moral authority and power of the people who live in the communities where   
      we hope to work and engage? 
 6.  Is our commitment to building relationships with a community for the long haul?  What     
                  would happen if the deal fell through tomorrow; would we remain in those relationships?  
                  Why and in what ways?  

What Actually Happened
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What Actually Happened
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What Actually Happened

Taos site visit

Our third site visit in February 2016 was to Taos, New Mexico, where we took up issues related to na-
tive lands and working with native people and tribes.  The Taos site visit was different from the others 
in that we were not “hosted” by a land trust.  Rather, we worked with consultant and former Taos 
Land Trust executive director, Ernie Atencio, to learn about the context of Taos and land conservation.  
Ernie also facilitated meetings and discussions with leaders from the Taos Pueblo.  The Learning Jour-
ney was joined in Taos by Chuck Sams and Kenneth Holbrook, tribal leaders from different nations 
who are involved in native land conservation.  Chuck and Kenneth spoke with the group about land, 
history and opportunities for engagement with tribal communities.

The guiding questions for the Taos site visit were:

 
 1.  Every acre we “conserve” and “protect” was once home to Native Americans who were 
                  displaced, murdered, impoverished.  Knowing of the numerous and terrible injustices   
                  suffered, how can we work together to create a community conservation legacy that honors   
                  Native traditions, honors and connects us all to the Earth, and affords opportunities for 
                  healing and reconciliation between peoples?
 2.  What impressions and assumptions are held by white groups of privilege on the one hand,       
      and Native groups on the other, that need to be made visible and then worked through in       
                  order to be allies to one another?  What should land conservationists know about rules of       
      etiquette, as well as basic principles around social and political structures and behavior to   
      work more respectfully and effectively with Native groups?
 3.  What is the relationship between land conservation and social justice?  How might we help   
                  to ensure that each contributes to, supports or gives rise to the other?  What would be                    
      shared definitions of these terms?
 4.  How have previous partnership attempts between Native Americans and white-led groups      
      succeeded and how have they failed?  What are the agreements and criteria for successful 
      partnership that could lead to durable alliances between contemporary and Native land   
      trusts? 
 5.  How has Native traditional understanding of human relationship to the land influenced our   
      thinking and practices?  
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What Actually Happened

Vermont site visit

Our fourth and last site visit was to Vermont in June 2016.  With trainers Deb Bicknell and Carol Wish-
camper, we explored the topic of socio-economic class and its relationship to community engagement.  
We visited three Vermont Land Trust projects – Blue Heron Farm, Pine Island Farm, and Burlington 
College – and met with individuals and organizations with whom VLT is working on affordable access 
to land and farmland preservation in various ways, all of which touch on socio-economic class, as well 
as other social dynamics.  We ended the Vermont site visit with a day-long wrap up “Synthesis Day” to 
reflect on and deepen the learning from the full Learning Journey experience.

The guiding questions for the Vermont site visit were:

 1.  How is class manifested in our organizations – our access to resources, our staff, our 
     governance, systems, and tools?  In what ways are our privileges an asset and/or a liability   
         to achieving our mission?  How are our class-related attributes perceived by communities   
     with whom we work?
 2. What do we find difficult in our engagements with partners with class backgrounds 
     different from ours?  In what ways do we imagine we are difficult for others to engage   
                 with?  How do we name these difficulties while cultivating the courage and mutual focus to   
                 move forward with partners who are different from us?  
 3. What are some useful approaches to personal, organizational and board learning/
     preparation with regard to class/status?
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Prep and in-between site visits

In between each site visit we had two conference calls – one to debrief the previous site visit and the 
other to prepare for the upcoming one.  Prior to the initial site visit in Cleveland, we had two calls 
– the first was the “inaugural” call of the Learning Journey and focused on hearing one another’s’ 
voices and sharing with one another (beforehand, through essays, stories, photographs, videos, and 
other means) each of our aspirations for community conservation.  The second prep call for Cleveland 
focused on challenges to our aspirations and used, as a point of departure, a 1-hour video focused on 
structural racism in the United States.  The prep calls for subsequent similarly previewed the issues we 
would be exploring during the site visit with a video, an article, or some other tool.

In addition to the prep and debrief calls, participants were asked to provide their thinking on the 
Learning Journey in writing on a number of occasions.  Following each site visit, participants complet-
ed an extensive evaluation survey which provided the facilitators with impressions of and feedback on 
the most recent site visit, as well as suggestions for the future.  Midway through the Learning Journey, 
in December 2015/January 2016, participants were asked to submit a “Mid-Journey Reflection,” which 
looked more at their own participation, how they felt about it, how they would like to deepen it, and 
key issues they would like to challenge themselves and the group to take up.

Synthesis Day

Our last day in Vermont, which was the last day of the Learning Journey, was designed to provide the 
group with the opportunity to consider deeply certain key questions that were raised over the course 
of the Learning Journey.  These questions were culled from the post-site visit evaluation surveys, the 
Mid-Journey Reflections, and various reflections conversations over the course of the Learning Journey.  
Particular participants were asked ahead of time to prepare their reflections on the specific questions, 
which they shared with the rest of the Learning Journey colleagues during the Synthesis Day.  For one 
of the questions, the executive directors were asked to do a “Fishbowl Conversation” for the rest of the 
group to observe.  The key questions/topics considered during the Synthesis Day were:
 1.  What do we really mean when we say community conservation?
 2.  How far must and can we go in our practice of community conservation through a lens of   
      power and privilege?
 3.  Integrating and Institutionalizing Community Conservation

What Actually Happened
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“The direct and prominent connection between wealth, 
class, and land conservation has been well documented in 
this country by generations of academics and 
practitioners. This information, however, is not well 
integrated into the story that land conservation tells about 
itself or the practices it uses to address these dynamics. At 
the same time, stories in the United States abound within 
the living blood memory of Native Americans, low-income 
white people in Appalachia, black family farmers and 
landowners in the south, and Indo-Hispano land grant 
heirs, to name but a few groups for whom a loss of land is
tightly connected to loss of income and economic wellbeing,
history and culture, and their sense of self and dignity. 
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In some communities, mental health professionals have 
recognized a collective “historical trauma” connected to the 
loss of land and identity that is directly linked to substance 
abuse and violence. The gap between the stories told by 
conservationists and those told by others who are deeply 
connected to and love the land impede authentic 
collaboration, although connection to and love for the land 
should unite the two groups. This is the sorrow of the 
conservation movement, of our nation too, and one major 
obstacle to creating healthy, whole communities.”

   - Land Conservation and the Public Trust 
       authored by Atencio, Forbes and O’Hara.
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What’s the promise of conservation?

As told to Peter Forbes on May 19, 2015 by the Community Conservation Learning Journey

To be in service to communities, to go beyond intention 
into the good we can consistently do.
Equity, access, economy.
Partnerships with local tribes, helping communities to create a shared vision.

Can we be part of a healing process?
If all will belong to the land in a mutual relationship, then the land will provide for all.

Our kids live in a virtual world and we need to give them a real world.
81% of Hispanic neighborhoods lack recreation facilities. Children living below the poverty level are 
159% more likely to be deprived of recess.

All living things, including people, instinctively move away from things they perceive as toxins and 
toward things they perceive at nutrients, if they can.
The land provides a place for one to stand, where one’s rights are not challenged.

To learn how to do our work differently, combing to comfort with our differences
To do our very best for the land and for ourselves, to be in others home territory and to observe how 
you relate.
Getting to a place of understanding.

Technical and emotional.

Hence, the land was shared between the dead, the living and the unborn.
How do we have a larger collective impact?  No sector can address the change that’s needed.  How do 
we work better with partners?

If the world were only pain and logic, who would want it? Can we stay positive and leave no one out? 
No judgement. Doesn’t planet belong to all of us?
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Can we be the glue in our country as the divisions pull us apart? Can we be part of something bigger 
than ourselves?  The world has always understood.  This is part of a bigger continuum of justice 
that so many others are working ion. Conservation is not separate, can never be separate. 

I see a circle of caring people.  Who are they?
I hope we can make progress together. We can achieve so much as a community 
if we set ourselves to our highest aspirations.

This land is your land, this land is my land.
This land was made for you and me.
There was a high wall there that tried to stop me
This land was made for you and me.
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WHAT DANYELLE LEARNED

“Ownership” and community conservation

The majority of the lessons I have learned and feel most strongly about through my experience with 
the Community Conservation Learning Journey seem to fall under a broad category of “Ownership.”  
This is something on which I place value at a couple of levels:

 •  My ability to “own” the work I do – not just to feel good about the content and my 
     competence in doing the work, but to feel grounded and invested in it, as if it is my own.  
 •  The ability of people I am working with – whether participants or communities – to “own”  
     the work.  Not just participate fully, but to shape and eventually drive it, as if it is their own.

I also consider ownership one of the key tenets of community conservation.  It’s one of the things 
that makes community conservation work challenging because it pushes us, in real ways, to proceed 
in a manner that will ultimately result in ownership by the communities in which we work.  To do 
this authentically requires looking hard at power and our willingness to relinquish or share it.  It also 
means acknowledging and dealing with, or simply accepting, the tensions and contradictions inherent 
in owning/letting go of the work.

Below are some of the areas that I feel ownership showed up most saliently for me in the Learning 
Journey.

Responding to an articulated need and request

The genesis of the Community Conservation Learning Journey came from land trusts, some of whom 
participated in CCLJ.  Following the release of “Land Conservation and the Public Trust,” a report writ-
ten for the Land Trust Alliance by Peter Forbes, Ernie Atencio, and me (Danyelle O’Hara), a number 
of land trusts discussed doing joint learning around the topic of community conservation.  The main 
method for the learning would be visits to one another’s projects.  Although the idea did not bear fruit 
at that moment and it was a couple of years later that Peter and I proposed doing the Learning Jour-
ney, the fact that the roots of the idea came initially from “the community,” was critical in establishing 
a sense of ownership among the CCLJ participants.
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No outside funding

One of the most powerful things for me about CCLJ was the fact that we launched the Journey with no 
outside funding.  I was so impacted by this that it became part of the “narrative” I developed about the 
project.  When I talked about CCLJ to people, I said, “Peter and I didn’t have funding from anywhere to 
initiate CCLJ, so we weren’t sure we would do it until we knew how many people were signed up.  It 
was something of a leap of faith.”

Working in and with the nonprofit sector for all of my career, I’ve always worked on projects that were 
at least partially funded – by budget line items, if not by grants.  This has worked and continues to 
work in my favor in that I’m always paid for the time I put into my work, which is important as a con-
sultant.  This works less in my favor when it means that what I do is determined by what the funder 
wants.

For me, the most important thing for the Learning Journey about not being grant funded was that 
Peter and I could travel at our own pace and the pace of the CCLJ participants.  Literally, the Jour-
ney – the traveling – was our own.  We mapped out what felt reasonable and necessary to us, and we 
re-mapped when we needed to.  We had flexibility – if we decided to drop something or to add some-
thing, we did.  If we decided to do something new or hold off on something planned, we did.  We were 
able to be responsive to individuals in the group, the group as a whole, as well as to ourselves. 

Not being grant funded meant there were no board meeting deadlines by which to complete projects 
or hold events, no foundation program officer agendas to factor in, no surprise visits from interested 
parties who were not part of the process we had created, no funder power dynamics to figure out and 
navigate.  Peter and I were simply accountable to our vision and to our participants – it was refresh-
ingly streamlined.

Despite the advantages of not being donor-driven, one significant down side of not having outside 
funding was that we were largely dependent on the “market response” to our “product”.  This meant 
that 1) we didn’t know if we would be able to do the program until we had enough participants, 2) we 
didn’t really know the participants or their orientations until we were well into the Journey, and 3) we 
had little-to-no control over shaping the group.  

The availability of grant funding might have taken some of the unknown out of the early experience 
of the Learning Journey, providing us with more latitude on how to shape the program.  The ability 
to offer fully subsidized fellowships or even a cost-share situation might have enabled us to develop a 
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Learning Journey (or a series of them) that were more targeted and responsive to the needs of cohorts 
of like-land trusts, grouped by size, type, or geography.  Being grouped in cohorts might have given 
land trusts the opportunity to identify issues that were particularly relevant to them and that they 
resonated with.  It might have also stimulated a different kind of conversation amongst the cohort 
members.  

In the end, we were lucky because we attracted a great group of participants who found relevance in 
most of the issues we covered, but this might not always be the case.

Participant funding

Another advantage to not having outside funding was that participants paid their own way.  Partici-
pants may disagree with this, and I can certainly see the value from an organization’s perspective to 
having expenses covered by the program.  On the other hand, I believe that having a participant-fund-
ed CCLJ created a sense that it was owned, at least in part, by the participants.  This was “their” Learn-
ing Journey, especially by the end.  

We worked together throughout the course of the Learning Journey to develop a shared set of princi-
ples about community conservation so that we could speak with a somewhat unified voice about what 
“this” (community conservation, the Learning Journey, etc.) was to ensure that our shared ownership 
reflected the values and intentions of the Learning Journey, which we had collectively shaped.

Peer learning

Peer learning was central to the design and execution of the Learning Journey and largely, from my 
perspective, what made CCLJ “owned” by the participant.  We jumped right into peer learning with 
our first site visit to Cleveland – the Western Reserve Land Conservancy shaped the guiding questions, 
selected the site and designed the experience, and were deeply engaged in setting the agenda and in 
leading us through it.  WRLC’s role in leading the Cleveland site visit set the tone for our subsequent 
visits to California and Vermont, where the Big Sur Land Trust and the Vermont Land Trust played the 
lead roles in creating our learning experiences.  

Because our Learning Journey was limited to four site visits, and just three with CCLJ “host” land 
trusts, the rest of our participants were not involved in shaping and leading learning in the same way.  
Knowing this was the case, our hope was for the rest of the CCLJ experience, outside of the site vis-
its, to be designed, shaped, and led by the participants so that everyone would have the experience of 
leading the learning.  

What Danyelle Learned
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Although on a few occasions participants joined Peter and me in planning and/or co-facilitating calls 
and certain parts of the site visit agendas, this aspect of peer-led learning happened less effectively.  
In general, it felt less possible for participants to take the lead in these spaces between the site visits.  
Why?  

One immediate reason that comes to mind is that we didn’t know one another and relationships had 
to be formed first.  In addition to getting to know one another, peer-led learning could more effectively 
happen as participants’ capacities – awareness, knowledge about the dynamics we were examining, 
and group ties – grew stronger.  Given that our group was quite heterogeneous, with different areas of 
focus, different geographies, different sizes, it makes sense that we had to spend time together in order 
to live a shared a set of experiences and form a shared language.  This all definitely happened, but it 
took time.  Finally, on top of everything else, all of our getting to know one another between the site 
visits was in a virtual context.

One more fairly obvious (in retrospect) element in how peer learning played itself out was the fact that 
we, as a group, never had a conversation about what our group vision for peer learning was.  We never 
co-created something we could jointly own.  I, personally, had a vision for what peer learning would 
look like, but I don’t believe I ever fully articulated it to the group and I don’t actually know if my vision 
for peer learning would have aligned with and resonated with other peoples’ visions for it.  What I do 
know is, although peer learning may not have played itself out exactly as I had envisioned it, there was 
significant peer learning that occurred in the Learning Journey – likely in ways I couldn’t have envi-
sioned.

What Danyelle Learned
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WHAT PETER LEARNED

There was much from the Community Conservation Learning Journey process that helped me to learn 
new things about the relationship between community and conservation, and about how conservation 
people learn and practice how to strengthen their work. 

Here’s my take on what Danyelle and I did in the design and implementation of the learning journey 
that was different, successful and gave distinct form to the Community Conservation Learning Jour-
ney:

Interviews and Self Evaluations

Our participants selected themselves to join the journey and though Danyelle or I had a 
preliminary call with every Executive Director as they considered participation, we had little   
sense when they signed up of their motivations to be joining the journey or their or their staff’s level 
of experience using the lens of power and difference.  90 minute interviews with each participant at 
the very beginning of the journey were essential. The interviews revealed the themes that we would 
be taking up in the site visits and made it clear to Danyelle and me the degree to which we would need 
to introduce concepts through outside resource people.  Because we wanted this to be a peer learning 
experience as much as possible, we used an “internal evaluation” at the half-way point of the journey 
in which participants were asked to evaluate themselves, their role in the group, how they were learn-
ing and what they might do to increase their own learning.  This made a significant difference in the 
quality of participation and ownership of the process.

Sustained Inquiry

Take a look at the 16 Guiding Questions for the journey and you will see that we returned to similar 
questions over and over throughout the journey allowing and encouraging participants’ awareness and 
responses to deepen over time. It was a significant part of the success of the program that we raised 
the most difficult questions at the beginning and sustained our inquiry around them throughout the 18 
months of the journey.
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Experiences in Place

To meet with the Taos Pueblo war chiefs in a welcoming ceremony and then talk about 500 years 
of the doctrine of discovery created enormous learning.  To spend a morning understanding people 
of color’s historic land loss in the eastern United States and then walk the streets of east Cleveland 
created a deep understanding of pervasive systems of oppression. Each of the four site visits combined 
intellectual discovery with real experiences on the ground.

Begin with a deep understanding of human experience and history

I felt this aspect of the learning journey was one of my own most important “take-away” from the 
journey, I’ve described it in more detail below.

Lens of building awareness of power and difference

Danyelle and I began our work together believing that this lens was essential to community conser-
vation and to this learning journey. We described and “marketed” the CCLJ as having this lens.  All of 
the site visits were organized around this lens.  It’s what made the CCLJ distinct, hard, and valuable. 
Despite this early and consistent commitment to using a lens about power and difference, our partici-
pants had different expectations and definitions for what that meant.  And as the journey progressed, 
those differences in valuing the lens became flashpoints that sometimes held us back and sometimes 
advanced group learning.

My belief is that these five characteristics, along with our over-arching aspiration that this be a peer 
learning experience, is what enabled the CCLJ to succeed in fostering learning and change in our par-
ticipants.  The learning that was most noteworthy to me falls into these themes:

Role of History

By the fourth site visit in Vermont, we had established that a better understanding of the history of 
land use and land loss was a foundation of the community conservation learning journey.   Which 
people have enjoyed access to land and for what reasons? Who has been denied access?  How have 
differences in access to land created culture over time? To conservationists, what parts of that culture 
are visible and which parts are invisible?

What Peter Learned
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We arrived at each site visit by first doing a deep dive into understanding the experience of different 
peoples and their connection to and dispossession from the land. As clever as this sounds, looking 
back, this wasn’t intentional despite it becoming, for me, the most innovative and successful aspect of 
the learning journey. Originally, we invited Tahz Walker and Justin Robinson of North Carolina to join 
us in Cleveland to help us examine land conservation through the lens of power and privilege.  They 
did this by offering a comprehensive intellectual journey through the history of land loss, and this set a 
very important standard for the rest of the learning journey.

For example, in Cleveland, before we toured a single project, we learned about African diaspora, slav-
ery, and the centuries old social, political and economic systems of oppression that have created today’s 
Cleveland.  Our participants were able to intellectually consider the dotted line between the Home-
stead Act, social security legislation and today’s lending practices that created the housing crisis and 
vacant lots.  In Central California, we learned about waves of conquest starting with the Conquistadors 
right through to Silicon Valley’s tech innovators who have created Basseros without countries, Native 
peoples without Native languages, farming people without drinking water, and how forcing Chinese 
off the land created Chinatowns.  In New Mexico, we learned about American Indian culture prior to 
1491 and then 500 years of a “doctrine of discovery” that reduced their land by 94%.  In Vermont, we 
learned that one result of the 1920’s Eugenics movement is the deeply felt perception of some Ver-
monters that “I don’t trust government” and how the “back-to-the-land movement” was steeped in 
privilege and progressive politics that created community divides and contributed to the roots of the 
conservation movement across New England.

Why is this understanding of the past valuable to conservation today? 

First, history lives on in the present for many of the community groups with whom we hope to collab-
orate.   Second, understanding history build awareness that we wouldn’t otherwise have about how 
our actions will be interpreted by the community in which we hope to do good work.  Third, living as 
if history matters demonstrate our willingness to take in other peoples’ experiences which is a first 
step in becoming an ally.   And, finally, because the norm is hardly ever named, conservation -being 
privileged- can help to make visible that which has been invisible which demonstrates empathy and 
the willingness to use the privileges of conservation to counter versus perpetuate the past.

What Peter Learned
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Here are some of the provocative and valuable questions that our group was able to chew on because 
of our ability to better understanding the fuller history of a place.

How does your land trust intersect with this history? What are the larger forces that are encouraging 
you to make changes?

How do we truly empower communities and people when we have the power to say, yes you can and 
No you can’t.

Is your privilege earned or unearned?  Does it arise from moral authority or from power over others?

Who works the land and what are their challenges?

How do we make members of the community feel?  Are we building their power or building our power?  
What are the conditions when we can do both?

Does part of our moral authority arise from representing voice-less species of life, and how might we 
balance this with an understanding of the needs of voice-less peoples?

Personal, Intellectual and Organizational

Confession:  I’ve often wondered if it’s possible to understand history without feeling it personally. 
This reflects my bias toward personal experiential learning. It must be naive on my part to think that 
a historian must “feel” every aspect of what they study in order to be a good student, to learn and act 
from that knowledge. Most people must have the capacity to take in information intellectually and act 
upon it. One of the great learnings from the CCLJ for me is how successful an “intellectual” approach 
was in encouraging our participants to digest, feel and even act upon challenging aspects of our cur-
riculum around power and difference and their personal relationships to it. Probably whatever success 
we had come from doing both: experiential learning and intellectual learning.

Most of the leadership development practices I’ve worked with over the last two decades recognize 
that professional growth is often tied to personal growth. And the tools and curricula that we devel-
oped most often began with understanding one’s individual, personal relationship to values, to story, 
to identity, to power and to leadership.  Danyelle and I very intentionally set out in the CCLJ to create 
something different from that approach: an organizational learning journey where the focus was less 
on the personal and more on the organizational.

What Peter Learned
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And this was the preference of most, not all, of our participants in this journey. There were some who 
expected more of a personal inquiry into all of the topics.  There were others who made clear their 
priority was to focus the issues on their land trust.  

We may have made more progress in examining conservation through a lens of power and difference 
because we shifted the inquiry away from the personal and toward their organizations.  The partic-
ipants of this learning journey gained a deep understanding of power and privilege and how these 
shape organizational behavior because we came at the issues repeatedly from the perspective of com-
munity engagement, class, history and organizational development. For example, here are the ques-
tions we were able to take up on the final site visit:

How is class manifested in our organizations – our access to resources, our staff, our governance, sys-
tems, and tools?  In what ways are our privileges an asset and/or a liability to achieving our mission?  
How are our class-related attributes perceived by communities with whom we work?

What do we find difficult in our engagements with partners with class backgrounds different from 
ours?  In what ways do we imagine we are difficult for others to engage with?  How do we name these 
difficulties while cultivating the courage and mutual focus to move forward with partners who are 
different from us?  

What are some useful approaches too personal, organizational and board learning/preparation with 
regard to class/status?

The tight focus on organizational change was successful, but in hindsight our cohort of different sized 
organizations at different levels of experiences with the lens of power made it harder to take advantage 
of the peer-learning.  The peers were at very different places and levels.  Our participants for this jour-
ney ranged from very big to very small and in very different phases of organizational development.  
Our learning journey would have been even more successful if the participant organizations were of a 
similar size or of differing sizes but of a similar level of experience doing community conservation and 
examining their work through a lens of power. I think some of the organizational benefits of the learn-
ing journey were lost because the participants were less able to relate to one another organizationally.

What Peter Learned
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Place-based Versus National

This learning journey was “national” in that the organizations were from different parts of the na-
tion, though they didn’t share any geographic connection and all but one worked regionally.  There 
was value in their geographic distribution; for example, it was great to take up the topic of authentic 
community engagement and see what that looks like in Cleveland, in central California, in Vermont 
and in New Mexico. There is also a well-established national structure for land trusts that keeps them 
engaged as a movement so these participants will likely see one another again many times over their 
careers.  Despite these advantages, I believe a more impactful delivery of the learning journey mod-
el might be to conduct it in specific regional places where there is as little gap as possible between 
learning and implementation, where the participants will rub shoulders regularly after the program, 
where the resource people will all likely be able to engage in the future with participants, and where 
the majority of participants can relate more directly to all of the site visits.

Uses of the Learning Journey Model

The learning journey model  -interviews and self-evaluations, sustained inquiry, experiences in place, 
examination of history,  all viewed through the lens of building awareness of power and difference-is 
extremely effective in at least two situations involving working with difference: 1) bringing together 
very different cultures to learn from one another such as Native and non-Native conservationists, 
bringing together scientific and indigenous knowledge, bringing together the different parts of a food 
system like growers, justice advocates and land trusts, or an economic system like tourism and forest 
products industry.   And 2) bringing together similar parts of a system, as we did with the CCLJ, to 
deeply understand how their own culture is different and how those differences affect their work and 
what to do about that. It’s such a valuable form for helping people to walk in others’ boots.

What Peter Learned
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“Not everything that is faced can be 
changed, but nothing can be changed until 
it is faced.”   -James Baldwin
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SYNTHESIS DAY

What do we really mean when we say community conservation?

Is community conservation window dressing, a PR strategy for business-as-usual, or are we willing to 
change to become something new?

Rob Aldrich’s Response:
 
What do we really mean by community conservation?

Is community conservation:

 1.  Window dressing? 
 2.  A PR strategy for business-as-usual?
 3.  Something we do out of guilt?

If it’s something more than that, are we willing to change to become something new? And by ‘change’ 
and ‘new’ I don’t mean become something else. It’s more like become more of ourselves; a fuller, deep-
er version of ourselves. Are we willing to take time out for authentic introspection? That’s what it takes 
to answer questions like, who are we? Why are we doing this work, really? Who benefits? Who else 
could benefit directly who isn’t currently? 
 
It’s hard to define community conservation because it looks different in different communities. A 
group of land trusts gathered at the B-Bar Ranch in Montana to discuss community conservation and 
after much discussion, they offered a list of characteristics that describe community conservation as:   

 •  An authentic, deliberate process that engages a diverse constituency in stating its shared   
     values, needs and goals
 •  A continuum including outcomes that are as diverse as our communities
 •  Dependent on a rich understanding of people, place and history and the relationships 
     between these
 •  Forward-looking, enhancing a community’s capacity to be healthy and sustainable
 •  In service to both the community and the land trust, making both stronger and more resilient
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That resonates with me and what I have seen in the land trust community. Does this capture your idea 
of community conservation? 

Full disclosure: I’m a judgmental person. I try to recognize when I’m judging and then listen instead of 
judge, but I’m still a major work in progress. 
 
While at a land trust state conference, I presented with two practitioners from farming and ranching 
land trusts whom a colleague told me had great community conservation projects. During the pre-
sentation, this land trust person said that the “new, different community” that “totally opened their 
eyes to a new perspective” was – wait for it – a mountain biking group. “Oh no,” I thought internally, 
“another white-led group of privilege! How in the world could that be community conservation?”

Thank goodness I was forced to sit and listen because I learned a lot about community conservation 
from my co-presenters. For their land trusts, that work with mountain bikers really did provide a new 
perspective and opened their eyes to new supporters and new ways of doing things, and the joy, inspi-
ration, excitement and fulfillment that goes with it. They connected with people they were previously 
familiar with, and even got turned on to new sources of funding. Could these land trust folks have 
gone deeper? Could they have picked people in the community who needed their help more? Could 
they have challenged themselves more? Yes, yes and yes. So are they doing community conservation? 
Yes. Definitely.
 
What if I had said to these land trust folks: “No, that’s not community-conservation-y enough” at the 
outset and didn’t present with them? It would have been my loss.
 
Where were you, individually (and organizationally), on the community conservation continuum two 
years ago? 10? 20? Are you confident that currently, you and or your organization would be judged as 
“getting” and “doing” community conservation?

How far and how fast does a person or an organization need to go on community conservation? Is 
personal or organizational metamorphosis an evolution or a revolution? Does all that happens up until 
a person or an organization actually changes and becomes a more authentic, deeper version of them-
selves (something new) count for anything?

This is hard work. And a pearl of great price is not for the asking. I have learned many things on this 
journey and patience and tolerance is one of them. But not complacence. This work is too important 
not to keep pushing hard.

Synthesis Day
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Thank you to all my journey companions, and especially to Danyelle O’Hara and Peter Forbes. I have 
learned so much from your willingness to be vulnerable. To question me. To challenge the accepted 
wisdom. And to put your best selves forward. Our willingness to ask and answer key questions is 
helping us to evolve ourselves, our organizations, and the entire land trust community. Who are we 
and what is the history of how we come to be in the position we are? How do we do our work – is it 
inclusive and respectful of others in the community? And the big one: Who benefits from our work? 
These questions and others are guiding me personally and professionally. For giving me the language 
to examine and discuss them I’m forever grateful to you all.

What do we really mean when we say community conservation?

Charity vs reciprocity.  Where, when, and how is your work about charity?  When could conservation 
become more about reciprocity?  What would it need to become more about reciprocity?  What would 
need to shift?

Rich Cochran’s Response:

In my experience, this is a huge challenge in our quest for community conservation in the land trust 
movement.  I’ve thought a lot about why that might be and I’m pretty sure that a good bit of it might 
have to do with the fact that we are all reflections of our environment, and we live in a charitable envi-
ronment.  As land trust leaders, that is our framework.  

We experience what Jeannette just so beautifully described with donors, we experience it with founda-
tions, we experience it corporations.  We even, to some degree, experience it with public agencies and 
politicians.  So, we are constantly on the receiving end of a charitable framework and those relation-
ships don’t feel very reciprocal to us.  If I were that donor, Jeannette could pull me aside and say to me, 
“Rich, you don’t get this; let me explain it to you,” because we [she and I] have an equal and reciprocal 
relationship.  But it’s very rare that you have that type of relationship with a major donor where you 
could just sit him down and have a brutally honest conversation about topics such as race, privilege or 
class.  

We live in that framework and to break out of it quickly is nearly impossible.  The unintended con-
sequence of that is when we are trying to do “community conservation,” we often apply a charitable 
lens, rather than a reciprocal lens, to our work.  Our natural inclination is: “I’m going to give to them.”  
“I’m going to give them a field trip,” “I’m going to give them a new building and ball fields”, or what-
ever, even a tree.  It immediately establishes an “us and them”.  Of course, it’s unspoken and probably 
unconscious, but it immediately establishes distance and difference and it’s not reciprocal, in the least.  
This practice builds a barrier that reinforces all the dynamics that ostensibly we are trying to address. 
This will never result in true community conservation. 

Synthesis Day
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In my work, I’ve tried to figure out a way where I’m not viewed as the charity and I don’t view myself 
as the charity when I’m reaching out to different classes, communities, races.  Instead, I’m just learn-
ing how to become friends with someone first and figuring out where that relationship takes us from a 
programmatic standpoint.  I realize it’s a reflection of being privileged just to have the time to do that.  
There are some land conservancies that don’t have enough staff or time to do what I’ve tried to do.  
But to the degree that you do have those resources, I think it’s the way to change the dynamic for good 
rather than perpetuating this … well, it is a “class structure” in some ways.

I would close by saying we’re all going to have to reflect on the “places and people” where we live and 
work to figure out what we’re doing that’s in a charitable lens vs. a reciprocal lens. This is complicated 
and it is very specific to each person and place.  And it is difficult, nearly impossible, to be honest with 
oneself about this. We’re also going to have to figure out a way to help other land conservancy leaders 
around the country to understand this difference.  It is going to be everybody… we all grow up in and 
work in this charitable lens – as professionals or as trustees – of being either the recipient or the giver.  
We’ve all experienced this as a CCLJ group and it is incumbent on us to challenge our peers to start 
seeing it or try to see it this way.  Whether they agree with us or not is their decision, but I think it’s 
my duty to expose people to this knowledge.

I was reading once about the Proto-Indo-European language – the hypothetical predecessor to all the 
Indo-European languages.  “Hypothetical,” because it was never written down, but people are pretty 
sure that it existed.  One of the really interesting things I read about was that in many languages that 
emerged from the Proto-Indo-European language, the word for give and take is the same word.  In 
many of those early languages, the word for give and take is the same word.

What do we really mean when we say community conservation?

How far must and can we go in community conservation? Who is our community?  How does the pub-
lic access this? What do we mean when we say for the benefit for the whole community?  Who is the 
community we are talking about?  What is public open access? Who is the public?

Jeannette Tuitele-Lewis’ Response:

On a recent spring evening our land trust hosted a hike on one of our properties.  It was a typical cool
and cloudy day with a possibility of seeing the full moonrise.  A group of about 30 people gathered
in the parking area I watched people organizing their back- backs and picnic dinners.  It was hard to 
ignore that so many of our members looked and dressed similar- white faces with big smiles, grey hair, 
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and bodies clothed in high-end outdoor gear.  Although this group is not reflective of all the communi-
ties that live in our service region- they represent the prototype of our steadfast core of major financial 
support.  

Our group stopped near the barn to enjoy the view and hear a few words from staff about our youth 
programs and the kind of impacts it has on the lives of the kids who participate.  When you are stand-
ing in the place where stories of connection happen and you are inspired by the natural splendor 
surrounding you- there is magic.  Here- it is easy to call upon our highest and best selves.  Hope and 
possibility flourish in these spaces.   

I have always assumed that there is reciprocity in this exchange.  The donor gives through the land 
trust to support programs like our youth programs-- and in return they receive significance, a sense 
that they are supporting their values and making an important contribution to the world.  We offer 
plenty of feel-good visual messages in our materials- photos of brown smiling faces exploring creeks, 
climbing hilltops, writing in journals, and visiting the ocean for the first time.  I sometimes wonder 
whether we are unconsciously appealing to a sense of white privilege guilt in our messaging.  

Isn’t our entire non-profit system built upon the idea of charity- those that have giving to those that do 
not have? In my efforts to raise funds, I don’t think I emphasize enough the strengths in some of our 
poor communities and I may be guilty of perpetuating the notion of charity- a one-way exchange.

Whenever I give a presentation to community groups, heads nod in enthusiastic agreement when we 
talk about the new generation’s increasing disconnection to land and how access to natural outdoor 
places is critical for well-being.  It is easy to appeal to broad groups of people when we talk about chil-
dren, the long term sustainability of the conservation movement and cultivating future stewards of the 
land.  This is our gateway language to community conservation, our soft approach to getting buy-in 
when we talk about the need to diversify our movement.   

We appeal to logic: all of our conservation work will be for naught if we don’t get young diverse groups 
on board that care about the resources they will inherit; and we appeal to emotions: that sense of joy 
and wonder when a child sleeps under the stars for the first time.    Statements and stories like these 
help inch people forward and we congratulate ourselves in our efforts to “meet people where they are 
at.”  
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As our hiking group made our way toward our hilltop destination, I veered off toward a wooden 
bench.  A truly majestic view awaited.  A sign on the bench read “To the three hundred donors whose 
generosity allowed this property to remain in open space for all to enjoy.”  I took a photo of the sign 
and thought about who was included in the “all”.  

In our conversations with donors and with the larger national movement, we generally don’t talk 
about land and resource inequities, social and environmental injustice and what role we may have 
helped in perpetuating this.  Perhaps we don’t want to make our donors uncomfortable or we don’t 
want to tarnish our collective legacy.   Maybe we just don’t have a good enough answer that demon-
strates how the land trust community is different now.  

Most donors feel really good about providing greater access for people to connect with land.  Unless 
of course, the land is near their home and then we lose some of them.   How often have we heard this 
story?  Neighbors advocate for open space to protect their view which is argued as important public 
benefit for the community- until trails and required parking threaten to bring new groups of people in.  
The conversation shifts from greater public access to safety of nearby residents.   

Not long ago I had a conversation with a donor who owns land near one of our preserves, a poten-
tial location for youth programs.  When asking his advice on our proposed expansion he said that he 
thought the neighbors would be okay with having occasional small groups of young urban kids out 
there- but that they might get nervous if we started to bring groups of older kids out regularly.  “We 
read the papers” he said.   We know what happens in those neighborhoods and we don’t want any of 
that here.”  

 Meet people where they are at - the saying goes.   I responded with an objective tone using my de-
pendable “gateway into community conservation” language.  I talked about ensuring a long-term 
conservation movement and conservation relevance.  I took the easy road.  I did not want him to be 
uncomfortable.  Instead, I sat in that uncomfortable space alone as my careful measured response 
betrayed my internal thoughts.   
 
The full moon hike did not disappoint.  The clouds remained on the horizon to the west and the 
moonrise illuminated the sky and the wilderness.  Staff read poetry as we all starred in reverence to 
the night’s sun. One poem came from one of our campers, a 12-year boy who wrote about fish falling 
in love under the moonlight.  
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I don’t know how far we must go in our community conservation work.  My highest and best self 
wants to help reclaim what has been lost through private land rights and sanctioned inequities.  I 
want to talk about injustice and access to land as a civil right without fearing donor repercussions.  I 
am not sure I am quite there and the greater land trust community is certainly not there.  Once thing 
is certain for me.  Having spent the last 18 months on this learning journey, I am committed to going 
farther.  I am committed to realizing justice through our conservation work. I am committed to push-
ing a national dialogue that moves us beyond our comfortable “gateway to community conservation” 
language.   Because when we collectively talk about conserving land for all people, I want to believe 
that we really mean it.
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How far must and can we go in our practice of community conservation through a 
lens of power and privilege?  

Looking to the future vs integrating the past.  When, how, and in what ways is this dynamic tension 
operative in the land trust world and in VLT, specifically?

Gil Livingston’s Response:

This I Believe: Looking solely to the future vs integrating past history -- When and how is this dynamic 
tension operative in the land trust world and at the Vermont Land Trust.
 
Perhaps trite, but sometimes you must leave home in order to honestly commit to, and truly under-
stand your homeland.

==========================
Class and privilege were very much part of my life before VLT:  

 •  My early childhood was very much upper middle class.  But as a teenager, my family 
     unraveled in colorful ways, financial stress followed, and though extended family made sure   
     college was never at risk, dish washing got me through school.

 •  Just out of law school I spent 3 years with Vermont Legal Aid representing people confined   
                at the Vermont State Hospital: financial and social status were the best predictors of a short   
    stay at the hospital.

 •  Right before coming to VLT, I was a public defender.  Again, social status was an excellent   
     predictor of how the system treated people.

 •  In both cases, it was very important to know the system history – the mental health system   
                 and the criminal justice system – in order to be an effective advocate and understand the   
     present-day dynamics at play.

But even after 10 years at the Vermont Land Trust, I had little coherent analysis of the relationship 
between privilege and my land protection work.  The class divides were obvious – poverty in the 
Northeast Kingdom, opulence in Woodstock – but I had little historical context or understanding of 
structural privilege related to land.
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I then traveled away from Vermont, and my eyes were opened.

 •  At the “Who Owns America” conference convened by the Land Tenure Center of the 
                 University of Wisconsin in 2001, I heard the parallel but unique stories of land loss among      
     African Americans, Native Americans and Mexican Americans – the stories we learned 
     together from Tahz and Justin.  I also met Danyelle – together, we were 2/3rds of the entire   
     land conservation contingent among about 200 people at the conference.

 •  A year later, Danyelle, community organizer Cynthia Brown, and I helped organize a 
                 gathering of African American land tenure advocates at Salter Path NC.

 •  The Black Family Land Trust was born from that gathering and in 2004, I traveled as part 
     of a 4-person team to 7 rural communities in 5 southern states.  We met with community       
     organizations and perhaps two dozen land owners – to learn about land tenure challenges    
     and land loss. 
 
In these conversations, I learned about land and citizenship:

 •  Land as family security and economic survival

 •  Land as a safe haven from violence and oppression

 •  Land as a cultural asset shared by African American communities

 •  Land as empowering full community participation

 •  And land as a manifestation of history: family, community and cultural history.
=======================

The highest form of compliment offered by my wife is “you are useful” – and I was useful supporting 
the work of the Black Family Land Trust. But Vermont was my home, and it just did not feel authentic 
to focus on work in the south, though I continued to actively support BFLT for many years.

Instead, I recommitted to home – to understanding the history, and the idea of privilege in the place I 
inhabit. 
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How does this all relate to the Vermont Land Trust?  A failure to understand Vermont history can lead 
us to . . . 
 •  Not appreciate all the values that should contribute to our protection of important places.

 •  It can make us unable to understand – or worse, to undervalue – the perspective, the stake   
     local citizens have in a place.

 •  And it can cause VLT’s systems, analysis, conservation design, forms of communication and   
     decision-making to prevail over the traditions, the practices of rural communities.

I do not argue that we should dwell in the past. But I do advocate for complete context:
  
Community conservation at its very heart is community service. 

Authentic service depends on trust and reciprocity. 

And trust depends on respecting history as we conserve for the future.
 =================
Let me close with another story:  

In 2000, Bill Auger gave his niece Tammy Bushey a small house lot on Monument Road, next to Bill’s 
own small, rustic home.  Tammy was a nurse, pregnant with her first child and she planned to move 
to a manufactured home to care for her elderly uncle who had cancer.

 •  Monument Road runs along the banks of the Missisquoi River close to its mouth on Lake   
                 Champlain.  Many seasonal cabins like Bill’s on the road had been converted to year-round   
     residences and new development was slowly creeping in.
 •  Tammy’s dreams died when an excavator digging a cellar hole uncovered ancient Native   
     American remains.

You see, Monument Road takes its name from the monument at the western terminus of the road – a 
large stone marker that identifies the spot as the location of the first Jesuit mission in Vermont, a cabin 
erected in 1744.  And the spot was chosen because of the very large Abenaki settlement at the river’s 
mouth. The official, sanitized Vermont Diocesan history says of this mission: “Through such contacts, 
the Jesuits taught the Abenakis the essentials of religion and of European culture.”
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Lake Champlain was for many generations a major travel route connecting the St. Lawrence and 
Hudson valleys.  The Mississquoi River was the travel route linking the Champlain Valley with tribal 
communities in Maine and Southern New England. The settlement at the river’s mouth was the largest 
Vermont Abenaki community.  There are several ancient burial grounds along Monument Road, in-
cluding the one next to Bill Auger’s house.  

When ancient remains were unearthed, a confrontation ensued between tribal leaders, residents and 
town officials.  At the peak of tension, Earl Fournier – church deacon, dairy farmer and select board 
chair – said “a cemetery is a cemetery.”  Interim zoning quickly went into place, requiring archeologi-
cal assessment before any future construction.  VLT bought Tammy’s house lot and later bought Bill’s 
house as he was dying.  Armed with this history and support from the community and the tribe, we 
knocked on every door along Monument Road to explore protection options – this was Bob Heiser’s 
[now a VLT conservation staff member] summer job before he worked for VLT.

Though she had another child, the stress caused Tammy to miscarry.  For many years, an Abenaki trib-
al member lived in Bill’s former house to guard against grave digging.  Repeated efforts to secure state 
recognition of the tribe failed until just 4 years ago. Federal recognition is very unlikely.

=====================
No simple message comes from this story.  But this I believe: 

It is necessary to understand and engage our history as we look ahead to conservation that serves 
communities. 
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How far must and can we go in our practice of community conservation through a 
lens of power and privilege?  

Can we all be native?  What are our privileges as land trusts and how do we fully acknowledge them?  
How does this set boundaries for what we can and cannot do?  What are the implications of this for 
creating and cultivating authentic partnerships?

Kieran Fleming’s response:

The question of native is really interesting, I think, because we all value it at some level.  I think we 
desire or aspire to feel or be native.  We’ve heard terms in our land trust work – land ethic, sense of 
place, or the new one I’ve heard here is “eight generations of Vermonters”.  We value the ability to 
claim some kind of proximity to the land or place.  The claim that our feet are rooted a little deeper 
in the soil than maybe somebody else’s in a given place.  I question that a bit – is native the goal?  Is it 
what we really want?  We can’t achieve it all the way, but is it even the goal, or is it just something in 
our heads?  And if we do want to claim to be native, does that dull down someone who claims a little 
deeper “nativeness,” if you will – Native Americans, for example, who even amongst themselves, would 
have varying degrees of nativeness or time on the soil as a culture or a specific group of people.

So my question on the native thing is, does it matter?  It seems that we often want to redefine what 
native is, as a matter of our own convenience.  Is it a claim to power?  Are we doing it because we want 
to have more of a voice in whatever the issue is, particularly with land?  Is it actually a power grab in 
some respects?  This is one of those places where keeping perspective on where people are coming 
from – if we don’t have a sense of indignation when someone claims to be more native, and rather see 
from their perspective why they are claiming it.  They are valuing it for some reason and that will give 
us some insight into what they are after and where they are coming from.

What are our privileges and how do we fully acknowledge them as land trusts?  Someone pointed out 
just before this that not all land trusts are equally privileged.  We are privileged here and are the more 
privileged amongst land trusts because we are here.  We can spend the time.  How many land trusts 
have resources to this like we are doing?  The obvious privileges are the access to money, access to 
powerful people, people who are perceived as powerful, respect and esteemed in the community, influ-
ence on issues, that type of thing.  

More importantly and specifically to land trusts, our privileges include things like we have the ability 
to say who can do what on a lot of land.  We have a large voice in deciding which land in a community
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is worth conserving because in a lot of cases, we are the tool, we are the ones performing it [the 
work].  We actually have a bigger plate at the table in terms of which land.  As we look to the future, 
it’s important we remain cognizant of the fact that our privilege and power in that realm is just going 
to expand.  The resources we protect are going to become under higher demand for people who want 
to do different things on the lands that we oversee.  This realm will magnify in volume and effect on 
any little piece individually.

How do we fully acknowledge our privileges?  I really don’t know.  Hell, I’ve thought about this and the 
only thing I can come up with is that maybe it’s when we recognize when it’s time to just shut the hell 
up or to stay out of the conversation.  That is one way to acknowledge we are privileged.  Maybe we 
don’t need to have a voice in everything in the community.  Maybe it’s better to let other people who 
have more at stake in the game have more of a voice because we recognize that we come with that 
perceived position of esteem and that type of thing.  To me, the single biggest way … and we are doing 
this … staying out of the conversation is one way to acknowledge the privileges we have.

How does this set boundaries around what we can and can’t do?  There’s been a lot of conversation 
about this through the Learning Journey and I have to confess to you that a lot of this that I wrote, I 
actually tore up in the last three days.  Because I knew this was going to happen, I knew I was going 
to get here and see it differently … again.  It bums me out that I put a lot of thought into some of those 
things and then I’m like, “No, that’s not it … that’s stupid now”.

I do keep coming back to one theme on this issue and that is we do have to have some boundaries.  For 
some, that may be a painful thing to say and we may not want to acknowledge it, but there are the 
technical aspects involved – we have to answer to an IRS code, we do have to respond to donors.  They 
are donating money for what they see as a reason and are we taking it from them with some promise 
we are going to fulfill that.  To use an extreme example, let’s say we ask the Humane Society to start 
providing food for the hungry.  That doesn’t make sense.  You wouldn’t do that because the people who 
gave to the Humane Society aren’t giving to people who are hungry.  Right or wrong, good or bad, we 
all can perceive if that is a good thing or bad thing.  We all pick our charities that are more important 
than others based on our spot in the world.  That’s an extreme unrelated example, but it does illustrate 
that there are limits.  The term, “if not us who?”, does have a boundary in my mind.

So what is the answer to that?  There are certain things we can do to shift what the boundaries are.  
Maybe we need to examine how our mission statement expresses this.  Or maybe we need to revisit it 
and not make a change, but just recognize that it’s more encompassing than we thought it was.  Maybe 
we could also do a little bit … we saw this on this trip again … of changing our internal hardwiring as 
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to what we call conservation.  Conservation comes at different levels.  Pine Island, to me, that’s a won-
derful lesson there, as is Blue Heron Farm and the conversations afterwards.  That wasn’t your typical 
conservation project.  VLT folks, good for you – you changed your definition to meet what was import-
ant in the community, in the time.

At some level, while we can’t be it all the time in every place, it is our responsibility to morph and 
change our definitions of what we do and our missions of what we do with the times and with new en-
lightenment.  And I do think we are responsible to our donors to do that.  That came up in our phone 
conversation, they don’t expect us to be stagnant, or they shouldn’t expect us to be stagnant in our 
thought process and philosophy.

What are the implications of this for creating authentic partnerships?  I have always looked from the 
perspective that I came from on this.  Using a theme, we’ve always put front and foremost: “conser-
vation is good for everyone.”  You’ve got to really believe that.  It’s worth looking at why conservation 
might be important to someone else.  I recall coming to conservation because I love wildlife.  I recall 
coming into the field for that reason, I recall doing projects with that being the victory.  If I was able to 
manipulate funds or resources that were set for some other reason and bring them into the world of 
protecting wildlife – bingo, that was the best way to win.  For example, one of my first years on we did 
a project where we brought Department of Transportation funds to do scenic protection up and down 
a highway.  I would have looked down my nose at that my first couple of years at LTC – “how snooty – 
scenic protection, that’s silly, what really matters is wildlife and water quality and that type of thing”.  I 
was really proud to bring these scenic dollars to a project that actually expanded beyond the boundar-
ies.

But what about looking at it from the other perspective?  Why do people care about the scenery?  May-
be we could bring wildlife dollars to do scenic protection?  In the end, if we believe that conservation 
benefits everybody, everybody has a victory in that example.
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How far must and can we go in our practice of community conservation through a 
lens of power and privilege?  

Now that we know about the deep inequities in communities nationwide – with people of color, Native 
Americans, economically disadvantaged, etc. – how far are we willing to go to serve their needs? Is 
there a limit?

Judy Sulsano’s Response:

Synthesis: 

 •  If the work has meaning, we bring ourselves and our conscience 
 •  Change grounded in a sense of justice takes time, requires every member of the 
     organization, and comes with risk 
 •  How far are we willing to go? – How deep and how wide is our mission? 

We bring ourselves and our conscience 

As individuals, we often find ourselves working in sometimes disconnected and even contradictory 
contexts and realities that can challenge our sense of values.  For me, community conservation has 
brought together what used to be two sides of my conscience.  The deep love for the land and a com-
mitment to protecting the beauty and health of our landscapes, and a deep passion for social justice 
and commitment to the people in our communities. There is intrinsic value in a conservation vision 
to protect landscapes and natural resources. I embrace that.  But when the lands we protected and 
conserved were for the benefit of the privileged few, including me, my conscience was troubled.  As 
an example, our county has some of the most heartbreakingly beautiful spaces in the world, on the 
coast and in valleys, but it also has the highest percentage of schools near the highest concentration of 
pesticide use in the state.  We must ask, who lives in those communities; where do their children play? 
Where is their clean, safe, green park?  

In 2009, I was fortunate to walk into an organization that had begun the journey of challenging its 
past role and asking the difficult questions about its place in the community and its future.  My per-
sonal journey in the conservation work has walked alongside the Big Sur Land Trust’s. 
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Change grounded in a sense of justice takes time, requires every member of the 
organization, and comes with risk. 

On May 1, I met Ana Maria. She is 5 years old and came to our Take It Outside Event at her park, in 
her neighborhood. She was still in her pajamas and we bonded over crayons and drawings of butter-
flies and birthday cakes.  We also walked around the park enjoying the sunshine and the music.   As I 
looked at the hundreds of Ana Maria’s of all ages that day, two thoughts came to mind. 
  
 ~ This is what our community conservation work is about, and 
  ~ How things have changed over the past eight years for our Land Trust!

•  Eight years ago, all our events were in spectacular natural settings, and only for our members and         
    donors. We still host those, but our sense of community has expanded, as has our mission.  
•  Our board meetings and retreats were about real estate transactions, investments and budgets.  We   
    still address those issues, of course, but we also talk about the changing demographics of our county,  
    the needs of our expanded communities and the long term commitment we are making to them and  
    to our social justice values. 
•  Our partners were property owners and elected officials. Our event partners were corporate 
   sponsors, fine wine makers and caterers of exquisite food. They still are but our circle of partners   
   has expanded. We now work with young artists, grassroots leaders, educators, health care providers      
   and community advocates that share the aspiration of having healthy, safe open spaces in their own   
   neighborhoods. 

Our own aspiration is to be regarded as the best partner we can be in every community we work.  It 
requires great patience and humility to reach that goal. It also requires resources that we at times may 
not have.  How do we do this responsibly for our community, our partners and our organization?  
How far are we willing to go?

Our path now feels right and satisfying.  But we know that our past partners may perceive our expan-
sion as abandonment. After all, we don’t have unlimited resources. We have to prioritize. Where do 
they fit in our new reality? 

Sythesis Day



65

How far are we willing to go? Is there a limit?  

To those questions, I respond with my own – How deep and how wide is our mission? 

Each organization is in a different place with regards to these questions and arrives at these decisions 
in their own way. The limits and boundaries are set by;

 •  the organization’s own sense of purpose and values 
 •  their vision of their place and future in the community 
 •  and their definition of leadership 

How do we envision the evolution of our missions as land trusts? 

Do we have the creative spirit, space and substance in our mission and through our work for ensuring 
that no one in our community is denied justice and equity with regards to health, education, economic 
opportunity and quality of life? Can we be a partner and resource for their own self-determination and 
empowerment?  

In many of our circles and institutions, caring about the needs, or even naming the conditions of those 
who have been excluded is considered radical, too “political” and even “divisive”.   If we become fearful 
of language, do we run the risk of diluting the strength of our message?  

It calls for courageous leadership to work side by side and extend access to our privilege to excluded 
communities as they find their own voice among the very firm voices of the dominant culture or 
society.  

But what is the price of leadership?  

How much are we personally and organizationally willing to risk to challenge the status quo and ad-
vance the type of progress that requires solidarity with those different from us and from the powerful? 
What do we risk losing if we do? What do we risk losing if we don’t? 
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“My strength is from the fish; my blood is from 
the fish, from the roots and berries.  The fish 
and game are the essence of my life.  I was not 
brought here from a foreign country and did not 
come here.  I was put here by the Creator.”
          - Chief Meninick
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NOTES AND REFLECTIONS 
From other Learning Journey Participants

Rich Cochran’s Reflections:

Simple Hard Powerful Essential
Community Conservation is simple
Nothing 
About me
Without 
Me

Community Conservation is hard
I have to relinquish my power
My privilege
My comfort
My ego

Community conservation is powerful
Transcends transactions
Enriches relationships
Reciprocal, equal, humble
Not charitable, no tacit castes, absent noblesse oblige

Community conservation is essential
Land conservation is the land of 
The whites
And the home of 
The advantaged

Community conservation is simple
Community conservation is hard
Community conservation is powerful
Community conservation is essential
Simple Hard Powerful Essential
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Gift for learning partner:  a flower.

Flowers, like learning, are beautiful and they are beautiful in a process of unfolding – from the poten-
tial of the initial bud to the full blown expression of beauty in the bloom. Like learning they need to be 
refreshed each year. Learning is a never-ending process, like the coming and going of flowers. We are 
stretched by learning, we grow, we bloom, then we assimilate. Then we go through the cycle again, 
budding with new knowledge that becomes fully expressed in deeper wisdom, and so on.

*********************

Gift for group symbolizing the value of land conservation:  A small stone with 
diverse visual characteristics.

Land conservation is like this stone. It is relatively a now and forever state – not eternal in a spiritual 
sense but, like a rock, it will last longer than humans do – a rock is an image of the long term, of an 
enduring asset, like land conservation.
This rock is visually diverse, symbolizing the diversity of land conservation – from extremely rural ar-
eas of wilderness and working lands to intensely urban areas filled with people and built things. There 
is no one visual character of land conservation – it is represented in a vast diversity of land types, of 
people, and of community types.
This rock is a symbol of the earth. It is also a symbol of strength, of staying power. Land conservation 
is about enduring prosperity for all living things now and forever – it is about the earth but it is also 
about strength and staying power.

Notes and Reflections



70

Kendrick Chittock’s Reflections:

Dear Journeyer,

 It is with great pleasure that I share with you the impact of the Learning Journey on my 
awareness of the world. My knowledge of experience is limited to my own life, though with deliberate, 
diligent conversations with facilitators and challenging explorations of themes presented by Danyelle 
and Peter I was able to grasp several more unique views of our world. 

The lens through which we were presented these views was something you may find familiar; conser-
vation. The core of Journeyers liked to use the term ‘community conservation’ to describe the applica-
tion of our work to more communities and people, though as someone who hesitates to qualify terms, 
I hope that ‘community conservation’ eventually merges back into just ‘conservation’ as I have seen it 
in my life. Conservation on its own should include land, people and communities; without the qualifi-
er. Though efforts to save pristine wildlife, wilderness and land are crucial to the health of our world, 
the relationship that people have with those forces is perhaps even more important. Danyelle and Peter 
understand the power of relationships and their efforts to create those bonds were evident at each stop 
in the Journey.

 Land, people and community were on full display throughout the Journey and to hear stories 
from other lovers of land or those who have lacked land and lost land were all wonderfully told first 
hand by people who have experienced those relationships. I am very grateful to have heard these sto-
ries and appreciate those who listened to my own.

 Though the solutions to the challenges around conservation and community are fraught with 
difficulties and should be discussed much more beyond the Journey, having an understanding of where 
people come from is critical to coming to consensus on solutions. I hope that wherever you find your-
self on our earthly political spectrums, world views or even religion, you take the time to experience 
more. You may find some of your own beliefs validated. You may find some understandings turned 
upside down.

 It is only through exploration that we may, ultimately, find our home.
 
All the best for your conservation journey,

D. Kendrick C.
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Joanie O’Brien’s Reflections:

  Be patient toward all that is unsolved in your heart and try to love the questions   
  themselves, like locked rooms and like books that are now written in a very foreign             
  tongue. Do not now seek the answers, which cannot be given you because you would   
  not be able to live them. And the point is, to live everything. Live the questions now. 
  Perhaps you will then gradually, without noticing it, live along some distant day into   
  the answer.
                                                                                                      Rainer Maria Rilke

I honestly recall the very moment I first encountered the Community Conservation Learning Journey.  
It was a Wednesday evening two years ago this coming December.  I was in the lobby of the ice rink 
where my daughter was skating, trying to keep my 7-year old son, Christopher, occupied for just a 
few more minutes until Elle finished her lesson.  When we tired of Air Hockey and hide-and-go-seek, 
my entertainment strategy shifted toward the emergency stash of quarters at the bottom of my purse 
and the dusty cluster of gumball-style vending machines from which Christopher was lucky enough to 
“win” a healthy handful of rubber balls.  No two the same color or design, these balls were super to say 
the least, energetic beyond expectation, with a few even proving to be downright out-of-control.  In-
deed, a dollar’s worth of superballs was just what we needed to get us through the final few moments 
of waiting.  

No doubt, as Christopher and I lobbed them back and forth in pairs and threes, I was, simultaneous-
ly attempting to unravel the messy clump of random thoughts and questions that are my persistent 
companion.  Mostly mundane (“What am I going to make for dinner?”) occasionally profound (“Why 
does God allow suffering?”), and often aimed at discerning my heart’s desire (“Should I apply to law 
school this fall?”), I am endlessly surprised that at an age when I expected to have more answers than 
questions, the questions remain large and in-charge.   Christopher surely had to urge me to “Pay 
attention!” something my often-exasperated children and incredibly-patient husband are forced to do 
more often than I am proud to admit.  Like many, I suppose, my mind is active by default to a fault—
and attempts to conceal my distraction are never as convincing as I need them to be!  

But alas, these words are not intended as a testimonial on the simple virtues of superballs in the face 
of an approaching meltdown—or even as a reflection on the life-changing wisdom of mindfulness 
practice, although morning mediations, first with our dear Wink and then with Rich, were among the 
happy surprises I encountered on the learning journey!  Rather, at some point, between Christopher’s 
super bounces and my half-hearted apologies (to the unfortunate folks seated on the benches in our 
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 reckless game’s path), I snuck in a peek at my phone, looking for God knows what.  And there it was: 
a message from the Land Conservancy’s executive director, Rich Cochran, inviting staff and trustees to 
participate in a “first of its kind” Community Conservation Learning Journey to be led by Peter Forbes 
and Danyelle O’Hara. 

In my haste to take in as much information as possible before Christopher noticed and wanted my 
phone, I initially misread Rich’s message as an invitation to take part in a “Community Conversa-
tion,” perhaps an understandable blunder for someone whose life to that point had included far more 
conversation than conservation—or perhaps proof that I am the clairvoyant I’ve long claimed to be?  
Either way, I sensed that this journey offered me a heretofore unimagined opportunity to join the long-
ings of my heart with the land protection world I had entered three months earlier, when I was hired 
to write public funding grant applications for Western Reserve Land Conservancy.   It was a connec-
tion I was eager to make.

And so, hoping that my passion and experience might compensate for the obvious deficiencies of my 
conservation resume, I drafted an essay explaining why I wanted to participate in the Community 
Conservation Learning Journey and why I believed I was qualified to be a part of the Land Conser-
vancy team Rich sought to assemble.  I began that essay with the quote from Rainer Maria Rilke that 
prefaces my reflections here.  Love those questions!  

Twenty-one months later, three of our journey’s recurring themes rise to the top of the long list of 
lessons granted by a rich and wonderful group experience that felt to me like the answer to a prayer.  
In no particular order, they are:  

COMMUNITY—By design, our journey cohort approached the concept of community conservation 
at the very same time we were building our own “community” of learners.  Doing so was such a valu-
able exercise.  As we came to know one another more deeply over time, we came to understand our 
group as a collection of individuals.  At times, our time together reminded me of the hours of discus-
sion I’d observed decades earlier, in a graduate class on the cultural foundations of education.  In it, we 
read a selection of memoirs, biography, and essays, and examined them through the lens of a single 
question—“Who speaks for whom?”  Although essential, it is also a question that has the potential to 
silence voices or make some unwilling to do the important work of “sharing drafts.”  Within our learn-
ing journey discussion, Judy Sulsona’s words bestowed an inviting new take on that question—“Noth-
ing about me, without me.”  Beyond the countless, concrete examples of community engagement strat-
egies and practices we witnessed together as we journeyed, this notion remains my key takeaway.  Our 
conservation efforts will have the deepest and most sustainable impacts when we resist the temptation 
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to enlist community engagement as a perfunctory exercise or as a means of distilling outside voices 
into a single, manageable “other.”  Instead, we must constantly seek out the voices that have not yet 
been heard and the questions perhaps not yet considered.                   

CONVERSATION—Although we traveled, walked, explored, observed, camped, studied, contem-
plated, read, laughed, cheered, ate, and more while we were together, for me, it was when we were 
listening to and speaking with one another I truly journeyed.  In a world that offers us endless means 
of communicating and the technological tools we “need” to remain relevant albeit remote, I’ve yet to 
find a substitute for face-to-face.  How true that was for me as Peter and Danyelle invited us to check 
in within our circle each evening; as we were awed by the compelling stories of remarkable folks in the 
field like Christine in Vermont and Alfred in Salinas, California; as we examined the history of land-
loss in our nation through the steady wisdom of Taz and Justin; and as we saw the face of the beautiful 
little Somali girl light up when Danyelle spoke with her in her native French.  Listening, speaking, 
learning, loving.  Conversation inspires impactful conservation.            

JOURNEY—My high school German teacher, a Holocaust survivor and a dynamic, diminutive Dr. 
Ruth Westheimer of a woman with boundless expectations for every single one of us, had the words 
“Das Ende is der Anfang” on the door of her classroom.  The end is the beginning.  They were the 
perfect words for graduating high schoolers who looked to the future with a mix of dread and fascina-
tion.  Many endings and beginnings later, they are for me, also perfect words to mark the “formal” end 
of our learning journey.  (The quotes around “formal” signify that I’m not ready to say good-bye.)  Our 
Community Conservation Learning Journey was both a literal journey and a bona fide adventure of 
many miles and iconic American landscapes.  And though most of us appear to be right back where we 
were when our sojourn commenced in June of 2015, I am not the same.  We are not the same.  I cannot 
begin to express what an honor and a joy it was to journey among this group.  And I can’t wait to see 
where we go next.  The end is the beginning!
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Nick Richardson’s Reflections:

Quotes that stay with me:

“These things describe me but they don’t define me”
-Me

“The iceberg of privilege- because of it I’m taking up air time whether I’m speaking or not.” 
-Rich Cochran

“Out beyond ideas of wrongdoing and right doing,
there is a field. I’ll meet you there.
When the soul lies down in that grass,
the world is too full to talk about.
Ideas, language, even the phrase “each other” doesn’t make any sense.”
-Rumi

Reminders

A lot of the work comes down to moments of courage – seeing others and being seen by them fully.

Seek to be uncomfortable

Support each other in this work.
The journey isn’t over

History of land ownership in America includes a strong pattern of appropriation from those with less 
in service to the interests of those who have more.

Reflection on our Team’s Experience
This journey coincides with a journey for our management team- which is also ongoing.  I feel like we 
have been forged and shattered repeatedly through this Journey.  We get to these moments of conflict 
that feel intractable, and we often retreat into being disappointed with each other rather than leaning 
into that conflict and really understanding each other.   I would rather risk the current status quo by 
pushing into the conflict and understanding it than leave things where they are now.
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We also have had the chance to see each other and our team through other peoples’ eyes.  I’ve learned 
that we appear to be a close-knit, personally bonded group.  Joanie in an offhand way described it as 
looking into a marriage.  I think that’s an interesting analogy- my marriage has moments of intense 
conflict (it’s not always fun and smooth) and we have habits that get in the way of effective commu-
nication, but I think it is obvious to people that we love each other deeply.  Our marriage relationship 
is in service to the life we’ve built together… and this management team relationship is in service to 
moving this organization we’ve built together (along with others) forward.  Danyelle also mentioned it 
in her note… I wonder if we might trust more the view that comes from the outside on the strength of 
our team and our work.  It makes me wonder if feedback within the organization would be useful.

Reflections on my Personal Journey
I don’t want folks to be hurt by what I say… but even more than that I want to be able to dig into those 
areas of conflict and understand more about how we are seeing things differently and what we could 
do to.     

How do we bring the key ideas from the journey, and our own personal learnings, into the work?  

How can I maintain a level of awareness, and initiate action around, the questions of class and privi-
lege that arise so often in our work?

What it means to be grounded… have your feet on the ground.

Who am I now?  

Our Resource people:

Justin and Tahz
Levana
Jeannette (Salinas)
Chuck and Kenneth (Ernie)
Deb and Carol
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Core Concepts

Place- what does it mean to learn about a community, how do we really deeply participate in a com-
munity- its struggles and celebrations.  What will help our land trust keep its feet on the ground in a 
place.

Also have a lot of awareness now about the embedded privilege and power in the structure of a land 
trust, what we impose, how we are able to leverage changes to policy that support our work, etc.  Is 
that done with community needs in mind? 

Reflection on our Visits

Cleveland- moments that stand out for me: thunderstorms at Rid-all, “poverty tours”, Justin and 
Tahz as guides, planting trees (how are they doing?), Sarah, the position that WRLC has occupied- well 
beyond “land trust work”.   The importance of partners. Finding great coffee that last day and friend-
ship.  Deepening connections with Gil and Siobhan.  Missing Elise’s participation and working to keep 
the idea of her in the room.  Triggering.  Our first exchange of gifts.

Big Sur/Salinas- Losing my cell phone on the way out. How awful and great that was.  Glen Dev-
on, Carr Lake, Todd, Meditation in the barn with Wink.  Sleeping out under the stars, Alfred, Jeannette, 
Edwin (?).   Best working definition of the difference between fairness and equity.

History of the area.  Early, perhaps hasty, attempts to identify principles of community conservation.   
The introduction of a power/privilege lens, and the shock of that to our system as a group.

Taos- Kenneth, and Chuck Sams- dawning realization that this work would continue to be uncom-
fortable- and feeling myself wanting to run.  Low ebb for our team (the seasons?)- but also reaching 
out more to others- Ethan, Jeannette.  Todd joins us on our Journey- and is the pilot.  Jeannette tells the 
first ghost story that I have ever believed.  Runs with Danyelle (and by extension Jeremy).  The Alley 
Cantina.  Taos Pueblo, the War Chief, a “longer” history of land loss and a different orientation to our 
government (treaty).  Inherent conflicts and tensions.  More morning meditation led this time by Rich.  
The spare stark beauty of the desert.  An extra night in Chicago.
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Vermont- The Journey’s learning for me culminated and synthesized in the Vermont visit-  a result 
of being on home soil but also perhaps more importantly the idea of organizational change was deeply 
rooted in the objectives of our visit for all Journeyers- and the work of previous visits had led us to 
and prepared us for that discussion.  Those four days helped me to unearth and re-examine some of 
our own work, and learn more about where I get energy in what we do.  Very well timed- the LJ site 
visit coincided with some intense personal questioning about my role, my commitment, and interest 
at VLT; not unlike those great words from the Talking Heads song, Once in a Life Time: “And you may 
ask yourself, ‘Well, how did I get here?”   

What Internal Change for Vermont Land Trust do you hope to make coming out of 
the Learning Journey? 

The journey helped me almost in real time re-imagine what VLT is about and could be about in the 
future in a way that I found really exciting.  I think the Goat Collaborative project points one way for 
us--- where VLT is playing an important facilitating role but not controlling or trying to single-hand-
edly do the social change outcomes.  I am also thinking a lot about what you said, Deb on our last call 
about focusing on particular communities or even specific outcomes for a specific community, where 
we would drive a lot of resources in a concentrated fashion.  

Kesha Ram used “critical assets” to describe AALV and some other organization… what are the critical 
assets around a particular community and how could a set of work by us (broadly, land connection 
focused) help facilitate the missions of other groups?  Have we asked AALV and others how they could 
see us being in service to their mission?  I would be interested to hear what they say.  While not strictly 
internal- the way we think about partnership and working with other organizations… and how we 
might need to shift our approach to that with some groups in order to forge more equitable relation-
ships, I’m very interested in doing some work there.

The Internal Change question makes me think a lot about Board makeup—we have a way to go to be 
reflective of our broad ownership, if that is the goal of board composition?  But I think we also need 
to think hard about the barrier that the Board commitment (as now construed- 5 meetings a year, in-
cluding an overnight retreat, on a working day, with travel statewide) puts on our ability to draw from 
that broad constituency, and the limits of the governance model in creating a context for engagement 
on some of these questions.  We might do better to develop a set of advisory groups or just community 
discussions (like we do for projects) which are more ongoing around these issues, and would make it 
easier for more people to get involved.  I think the Board role is a particular one and it’s not necessarily 
the best place to have people land who we really want to be influenced by over the short term.  
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We also face issues that Gil is very sensitive to around tokenism…. Might we be able to build through a 
couple of years of alternative styles of engagement to a class of new trustees that includes two or three 
representatives from new American communities, or American Indian communities…   On a more 
explicit level I feel we should be having some kind of ongoing engagement with the north end commu-
nity about the Burlington College project that is greater than what we’re doing right now.

What External Changes for Vermont do you hope to see coming out of the 
Learning Journey?

Externally, I think for me it’s all about more people feeling a sense of ownership/connection to the land 
that is at the level of birthright, not charitable gift from on high, or grudging tolerance, and that this 
connection grounds them where they live and connects them more deeply into the broader landscape, 
culture and community of Vermont.  I think many folks in Vermont already feel that way- those who 
live in more rural communities and farm, garden, hunt or just spend a lot of time on the land; those 
who feel as sense of connection to and ownership over the land at the Intervale or other community 
resources, and of course those who work the land as their primary source of income.  In some cases, I 
think we can be of service to those communities already connected by protecting those important eco-
nomic and cultural practices and places from land use changes… in a way that enhances the ecological 
vitality of our state, too.  Much of our current work serves this idea.

For me the important insight is that there are polices (Use Value, Conservation tax credits) that make 
that connection disproportionately easy for well-resourced people with leisure time (or family history 
of land ownership in Vermont) to achieve.  It’s not that we shouldn’t celebrate those outcomes- we 
should and we do; but I think in our hearts and in our practices the changes we should be seeking to 
make are closer to the edges of the work we do now, learning about and knocking down the barriers 
to full participation in our land ethic for folks who have less privilege, and then celebrating like crazy 
when those barriers are overcome and putting supports in place so that it sticks. 

Are we going to stop identifying as a land trust and start being a community well-being organization?  
I think that would be really exciting.
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Elise Annes’ Reflections: 

The Learning Journey was an opportunity to reveal our personal and organizational perspectives and 
consider other views while broadening our understanding of the context in which we do conservation 
work.  

Each of us has a bias because our experiences inform our world view. Experiences and our points of 
reference include, but not limited to, our social relationships, location, family, race, class, gender, reli-
gion, sexual orientation, and culture.

The Learning Journey was a peer education and reflection process. We asked ourselves, how can we do 
our conservation work and not consider our world view on race, power, privilege, class inequality and 
social justice? 

If so much of our work in conservation is about relationships, we must understand not only land and 
place but also people. The Learning Journey reminded us to understand how culture and class, along 
with the earth’s physical features, impact our interaction with the land. 

Even in our small state of Vermont, land is as diverse as the people who use it. The Vermont Land 
Trust will continue to work with individuals and communities to protect the land and now with the 
Learning Journey experience we will address perspectives and sometimes conflict with our eyes wide 
open. My hope is that the conversations at the Learning Journey will provide us with the peers and 
tools to talk about difficult issues, to remove the barriers to understanding what is often an underlying 
issue, and learning what is it about me, us, and our work, that gets in the way of connection. Perhaps 
the goal is to become better allies, to communicate more effectively, and to help address the hopes that 
our communities in Vermont have for themselves. 

It is not easy work. This work can be rewarding but also contentious and messy. It is squarely in the 
category of what Michelle Obama referred to as “the noise.” (Quote from MO from Oberlin speech 
2015) “If you truly wish to carry on the Oberlin legacy of service and social justice, then you need to 
run to, and not away from, the noise,” she said. “Today, I want to urge you to actively seek out the most 
contentious, polarized, gridlocked places you can find. Because so often, throughout our history, those 
have been the places where progress really happens—the places where minds are changed, lives trans-
formed, where our great American story unfolds.”
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Marta Olson’s Reflections: 

There can be no very black melancholy to him who lives in the midst of Nature and has his senses still.

Before I attended the Community Conservation Learning Journey, this quotation of Thoreau’s always 
resonated with me.  After I had the honor of studying the relationship of land to the health of our com-
munities with other land trust participants, the quotation means even more.

Our work in preserving land for its own sake has a great deal of value, but I believe preservation with 
the goal of reconnecting all members of our community to the land has even greater implications for 
the future of our natural world.  The health and well-being of all living things depends on that deep 
connection with nature and therein lies the best work we do as a land trust.  

As Margaret Mead wrote, Land provides a place for one to stand...where one’s rights are not chal-
lenged, where one feels secure and at home. Through a deep respect for other cultures, classes and 
perspectives, we can learn how different groups in our community have different ways of interacting 
with the land and help in this reconnection.  Closer ties to the land by all individuals will foster respect 
for and responsible stewardship of our environment.

The CCLJ provided an excellent forum to discuss what we mean by community conservation and the 
implications for our land trusts moving forward.  We questioned assumptions and heard many fresh 
voices with perspectives that might not have been familiar to us.  By studying land loss, urban refor-
estation projects, social injustice, perspectives of indigenous people, the needs of new immigrants and 
the effects of classism in our society, we became more aware of diverse needs and connections to the 
land that might be possible in our own regions.

Although we spent many hours discussing community conservation in theory, our journey was bal-
anced beautifully with onsite visits selected to demonstrate in practice the challenges and the potential 
in redefining our land trust mission.
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Those onsite visits included:
 •  Participating in reforestation and visiting urban gardens in distressed neighborhoods of   
     Cleveland with the staff of the Western Reserve Land Conservancy.
 •  Visiting affordable housing complexes and contemplating a “Central Park” in Salinas made   
     possible by Big Sur Land Trust partnerships.
 •  Viewing sacred lands of indigenous people secured by land trusts in Taos.
 •  Planting onions with co-op farmers and seeing how refugee families benefit from being able   
     to farm and raise animals on land owned by the Vermont Land Trust.

Through these experiences, we were offered tangible examples of how an expanded role for land trusts 
changes lives.  Each visit allowed us, with the help of our peers, resource experts and facilitators, to 
come away with concepts to contemplate and tools to use to implement community conservation. Our 
host land trusts demonstrated how listening to all voices, joining with the effective partners on equal 
footing, and being aware of our own biases and social class can affect outcomes. 

Among the most important lessons I took from the Learning Journey were the 
following:  

 •  Through our work at land trusts, we need to be sensitive to diverse relationships to the land   
     based on culture and class.  
 •  Keeping an open mind and heart can lead to exciting and valuable conservation 
     opportunities with our community members.
 •  Through humility and openness, we have the opportunity and obligation to make the 
     invisible, visible. Whose voice are we not hearing?  
 •  We need to be sensitive about how decisions we make affect all groups in our community.    
     Are we making them through a power lens?
 •  We learned about the benefits and challenges of charity (“Not about me without me.”  Is   
     what we are offering wanted or needed?)  
 •  We learned about the importance of timing.  Different cultures approach problem solving in   
          different ways and on different timetables.  We need to be prepared to take advantage of 
                 opportunities when the time is appropriate, not according to our own schedule.
 •  We must be open to new methods of stewardship.  We often consider ourselves professional   
                stewards of the land, but there are others who have many more years nurturing and 
                 respecting the land and there is much we can learn from them.
 •  Understand that different groups may have different concepts of “ownership.”
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 •  Seek to understand how past social injustice affects a community’s relationship to the land.
 •  Choose partners you can learn from, commit to and share power with. 
 •  Sometimes connecting with individuals first, then groups can be an effective strategy.
 •  Be open and flexible to moving in new directions.
 •  Be aware of your own class bias and class communication style.
 •  Seek knowledge and relationships with the “most affected” not always the “most connected.”
 •  Always act with integrity and honesty.

I believe this Community Conservation Learning Journey is only the beginning of an exciting process 
for me, personally, and for our participating land trusts, in general.  As we contemplate all that we 
have learned, we need to constantly reinforce the lessons learned with discussion and action.  I’ll end 
with another Thoreau quotation that seems appropriate:

As a single footstep will not make a path on the earth, so a single thought will not make a pathway in 
the mind.  To make a deep physical path, we walk again and again.  To make a deep mental path, we 
must think over and over the kind of thoughts we wish to dominate our lives.

The journey continues. 
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“The eloquent savage uses nature as a symbol…
He looks around him in the woods…to aid his 
expression.  His language, though more flowery, 
is less artificial…what Indians have a word for 
they have a thing for.”  - Henry David Thoreau
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IN SUMMATION 

Tom Bailey’s Community Conversation Principles:

INTRODUCTION: These principles are offered by a 32-year veteran executive director who has helped 
his land conservancy grow from a small community organization into an established community 
institution.  

 The service area encompasses five counties and about 4,400 square miles in the Upper Great 
Lakes Region.  It includes summer resort communities for the super-rich, and areas of deep rural pover-
ty.  The region includes farms, working forests, inland lakes, streams, and Great Lakes shoreline which 
ranges from sandy beaches that appeal to developers to extensive areas of shallow marshland.  There are 
three federally recognized Indian Tribes in the region.  
 This land trust started out as many do, protecting small natural areas donated by wealthy peo-
ple.  As their efforts gained momentum, the organization took on larger projects, raised funds and was 
able to purchase land.  Forty-four years and 51,000 acres later, the group looks back on a history that 
includes a variety of community conservation projects.  Breaking the mold in a number of projects, this 
land trust has offered their help as a free consultant to units of government interested in establishing or 
expanding their park systems or working forests.  They have helped villages, cities, townships, counties 
the state and federal resource management agencies by raising some $12 million in matching funds to 
leverage over $35 million in state funds, NAWCA grants, Forest Legacy monies and other programs.  
 They have helped to create a local indoor ice arena, practice fields for local schools, soccer fields, 
a riding stable for handicapped and challenged youth, a building to house state and local human service 
offices and the federal Indian Health Service, an International Dark Sky Park, wells for public water 
supply, a public swimming beach, public boat launch sites and other projects that may not be typical for 
a land conservancy. 
 Why these projects?  Because the organization’s Board of Trustees saw a community need and 
recognized that their organization was the only one with the vision, resources and administrative flexi-
bility to be able to help make these important projects happen.  
 The executive director attributes the organization’s positive reputation in the community and 
financial strength to their willingness to “think out of the box” and help meet important community 
needs.  Following are some Principles for Community Conservation developed by the executive director:
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My dictionary defines “principle” as “a basic truth or a general law or doctrine that is used as a basis 
of reasoning or a guide to action or behavior.”  “Community” is defined as “a body of people living in 
one place or district or country and considered as a whole; a group with common interests or origins; 
fellowship, being alike in some way, community of interests.” (emphasis original).   Here are some 
principles I believe to be important in pursuing and practicing community conservation: 

1.  Connection with nature helps people to live healthier and fulfilling lives.  If there’s a “prime 
directive” in land conservation, this is it.  Walt Whitman wrote in the 1860s that “the secret of making 
the best persons is to grow in the open air and to eat and sleep with the earth.”   Subsequently, 21st 
century research compiled by Richard Louv shows that outdoor play helps children improve socially, 
cognitively and developmentally.  People in hospitals have been shown to heal more quickly if they 
have a scenic view.  Poets and professors alike agree to this universal principle: connection to nature 
helps us to grow and heals us.  Our responsibility as land trusts is to be at the forefront of helping peo-
ple and communities establish, maintain and enhance their connections to nature.  If we do this, many 
benefits will naturally arise.

2.  Everyone and everything matters because everything is connected to everything else.   Ecol-
ogy teaches us that everything is connected and that every part of every system is important.  There 
is no “most important” part of any system, nor is there a “least important” part—everything matters.   
We can’t go wrong by thinking ecologically: nature is the ultimate organizing principle for community 
conservation.  

3.  There is a natural rhythm and flow to things.  The best paddlers know how to position them-
selves in a stream to use the current to greatest advantage.  Thrashing against the current won’t help; 
we must learn to use the current and work with it.  This goes for time as well: some things happen 
best through revolution, others by evolution.  Too much force can break things and too little can let 
things slip away.  To recognize the difference is wisdom: to seize the right moment to act requires 
insight, patience, experience and courage.  Opportunity is important.  Community conservation works 
best when it recognizes natural rhythms and flow.

4.  The magic of land conservation projects flows primarily from what they’re FOR, not what 
they oppose.  When “protecting” land, it’s not enough to be against “development;” we must clearly 
demonstrate what we are for.  We should always remember Johnnie Mercer’s axiom: “Accentuate the 
positive, eliminate the negative; latch on to the affirmative and don’t mess with in-between.”  We are 
FOR connecting people with nature.  We are FOR the health and growth that connection to nature 
brings, and we are FOR the way connection with nature strips away social labels and stereotypes. 

In Summation
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5.  People and communities crave good leadership and respond well to visionary leaders. Dr. 
Martin Luther King said, “I have a dream,” not, “I have a strategic plan.”  Great leaders do their cogitat-
ing in private while in public they act.  They don’t dither.  The best leaders work in service to a Greater 
Cause, speak clearly for that Cause and keep the Cause always at the fore.  Great leadership recognizes 
the difference between means and ends and keeps the two in proper perspective.  Great leaders know 
their limitations, admit when they’re wrong, and work to involve people with greater intelligence and 
talent than themselves.  They share credit and they recognize when it’s best to pass the proverbial ball 
or when to run with it.  In community conservation, our Cause is connection with Nature and with 
one another through Nature.  

6.  People divide themselves into tribes.  It seems to be human nature to see ourselves as mem-
bers of a variety of tribes.  From sharing our humanity as one tribe, to nation states, to ethnicities, to 
college and sports allegiances and even sub-groups within college and sports communities for exam-
ple, human beings have a tendency to divide themselves into fraternal and often competitive tribes.  A 
land conservancy is a tribe of sorts, as are political parties and many other human organizations.  This 
tendency must be taken into account in community conservation and projects handled accordingly.  
We must endeavor to demonstrate that conservation benefits the entire human tribe and so dispel the 
negative effects of smaller divisions between the groups that people form.   None the less, there are 
often groups of people who will oppose us, and we must recognize that unanimity is seldom achieved. 

7.  Ecology teaches us that there is strength in diversity. Diversity is an important principle of ecol-
ogy, and diversity requires heterodoxy.  Inclusion works better than division, so endeavor to include 
all.  People’s stories are important to them at the individual, community and cultural levels and thus it 
is important to respect and include all cultures.  Avoid orthodoxy that tends to be more exclusive than 
inclusive.  By following nature’s model of diversity in community conservation, we can build stronger 
systems and communities.  But there’s a caution: diversity can be approached in the wrong manner 
and can actually lead to homogeneity: a uniform mixture is not really diverse.  There is much more of 
a conundrum to diversity than first appears! 

8.  People respond best when they are treated with dignity and respect.   Nobody likes to be ig-
nored, but neither does false praise benefit a worthy cause.  Be respectful, avoid platitudes or tokenism 
and always remember the Golden Rule.   

In Summation 



89

9.  Though the ends are most important, someone needs to mind the means.  This is another 
way of saying that good management is important along with good leadership.  While it is definite-
ly important to do the right things, we also need to do things right.  Efficient and appropriate use of 
resources is an important ecological principle as well as a fundamental of good management.  Money 
and power must be managed appropriately.  Laws and rules must be adhered to.  Ethics must be en-
forced.  Clear rules and expectations must be articulated and followed so that everyone knows what to 
expect and what it expected.  Community conservation must be efficient and appropriately managed.

10.  Kindness is powerful.  Kindness is like gravity: though gravity seems to be the weakest of the 
forces in physics, it turns out that with enough mass, the gravity of a “black hole” overpowers all the 
other forces.  So it is with kindness: each individual act may seem small, but added up, kindness can 
overcome any other force. 

11.  Gratitude is powerful.   Gratitude, like kindness, is a powerful force.  Express gratitude freely, 
feel it deeply, and always share the credit.
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IN SUMMATION

Gil Livingston: Summary of Learning Elements

NOTE: This outline is one participant’s summary of the shared learning experience created by the six 
organizations and two facilitators engaged together in the Community Conservation Learning Journey. 
Please do not circulate. 

Three primary questions: Who are we? How do we do our work? Who benefits from our work?

(1)  What is a power dynamic lens?  Recognizing where privilege lies in each of our organizations:         
      what is the source, how does it manifest itself, how is it received by community 
      members/partners?

 •  How are land trusts aligned with, or the product of institutionalized privilege?
 •  How does class manifest itself in our work? 
 •  What personal and organizational cultural norms reinforce privilege, or get in the way of   
     acknowledging a power dynamic in our work and relationships? 

(2)  What is the relationship between land conservation and “social justice”? How do we define “social    
       justice,” and how does it relate to our land conservation work?

 •  How do we think about land loss – across the country and/or in our local areas -- and its   
     association with race, power, privilege?
 •  How do we understand, acknowledge and consider historical land loss provoked or 
                 engineered in the name of conservation?
 •  How is history and its associated privilege manifested in the present – institutions, systems,   
     cultural practices, and otherwise – especially in relation to the work of land conservation? 
 •  What is the local, historical relationship between people and land over time, and how has   
     land access/ownership manifested race, class, privilege?
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(3)  What is “class,” how does it impact the way we function as land trusts in the communities           
       where we work, and what internal learning and external behaviors could improve our work          
       in service to people of disparate class circumstances?

 •  How is class manifested in our organizations, in what ways are our privileges an asset   
                 and/or a liability to achieving our mission, and how are our class-related attributes 
     perceived by communities with whom we work?
 •  What are some useful approaches to personal, organizational and board learning/    
                 preparation with regard to class/status?
 •  What do we find difficult in our engagements with partners with class backgrounds        
     different from ours: what class-related challenges do we present to others, how do make 
     those challenges transparent and still move forward with partners who are different 
     from us?

(4)  What is authentic community engagement? How do we define authentic engagement – beyond   
       just listening -- and what are some key principles, actions and outcomes?

 •  What values are present in authentic community partnership?
 •  What are the intended outcomes?
 •  How do we reconcile our needs and interests as an organization with the interests of others   
     as we build truly collaborative partnerships with other organizations and communities?
 •  How do we balance our economic and relationship-based power, with the moral authority   
     and power of the people who live in the communities where we work? 
 •  What is the time commitment we must make to have authentic community relationships? 

(5)  How does my organization prepare for authentic “community conservation work”? Who are we               
       (our organization) becoming, given the limitations of perception (internal and external)? 
       How do we evolve our understanding of ourselves and others’ perceptions of us? What is the 
       organizational driver, the motivation for embracing principles of “community conservation”? 
 •  What mission or values commitments must my organization make? 
 •  What learning must we undertake?
 •  What systems/operating approaches must we adopt?  
 •  What is my board’s role in embracing community conservation, in learning, and in changing  
     governance? 
 •  How do I prepare myself personally?

In Summation
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(6)  Are “traditional” land trust tools well adapted to community conservation work?

 •  Are different expertise, skills, competencies required for community work? 
 •  Perpetual conservation easements: are they adaptable/flexible, are they always necessary?
 •  How is the land we own and manage serving its host community?
 •  How do we incorporate “non-conservation” community needs?
 •  What does “stewardship” mean in a community context?

====================== 

How do we meaningfully engage in these questions as a group/community?  In taking up that 
question, three interrelated pieces come to mind:

1) Context/foundation/language -- there has to be some container for each of the concepts raised 
above, particularly 1-3.  Some of it is basic language, some is history, etc. – we need this basic informa-
tion to have a foundation from which to work.

2) Common context/foundation/language -- the above has to be developed together, in community, so 
people learning together have some kind of common grounding.

3) Community building so that people feel comfortable in these conversations.  Some of this might 
happen as a result of building the common language, but it might happen faster if it’s around some-
thing that everyone is already familiar with and committed to.

It is also important to know in advance: 

 •  What is the learning group’s level of awareness of the social dynamics above?
 •  Knowing the level of individual preparedness for the conversation is especially important.
 •  “Race the Color of Illusion” film, and other context-setting can be very helpful before the   
     conversation begins – encouraging people to arrive with some shared self-preparation.

In Summation 
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“The rude, fierce settler who drives the savage from the land lays 
all civilized mankind under a debt to him. It is incalculable 
importance that America, Australia, and Siberia should pass out 
of the hands of the red, black, and yellow aboriginal owners and 
become the heritage of the dominant world races.”
        - Theodore Roosevelt
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RESOURCES

ALLYSHIP AND ACCOUNTABILITY 
GUIDELINES AND DEFINITIONS

[“Written and compiled by Levana Saxon from various sources, including Andrea Ayvazian, Peggy McIntosh, 
Love, Race and Liberation, OpenSource Leadership, Challenging White Supremacy, Isaac Giron,  Joshua Kahn 
Russell, Wahleah Johns, White Noise Collective, Rockwood, White Noise Collective, Movement Strategy Center 
and Wikipedia.”]

Hot tips for allies:

Follow the leadership and organizing culture of front line communities. Those most 
impacted by a particular issue (historically, systemically, currently) have the expertise, strategy and 
long-term commitment necessary to win. Ask what support looks like, and do that.

Build Relationships: Build authentic relationships based on mutual trust and respect - real rela-
tionships, not token relationships - which means investing in building relationships overtime.  Don’t 
disrespect people and abuse their time, energy, or resources for the sake of a one-time action or cam-
paign. Also, don’t assume a partnership exists simply because someone was nice to you and seemed in-
terested in working with you. Partnerships require clear agreements about how you will work together 
and often protocols for working together to be decided by specific people.

Be Accountable: Develop and practice community-based accountability systems. Get feedback on 
the work you are doing. Developing a consultation process takes time, clarity and mutual agreement 
of the time and labor being asked of those who are willing to provide consultation. Ensure that those 
providing consultation can actually represent the community or organization they represent, other-
wise you are tokenizing them.

Get out of the way of People Speaking for Themselves: Instead of telling or interpreting 
the stories of affected people through your websites, art, communications and media, work to ensure 
that people directly affected are heard. Offer support for spokespersons to represent their own constit-
uencies. 
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Show up intersectionally: connect your issue  to other social justice movements for collective 
liberation; show up at to support those movements (immigrant rights/ migrant justice, housing/an-
ti-gentrification, community safety/anti-police brutality, end to prison industrial complex, etc.)

Don’t impose your cultural habits: Things like bringing a sense of urgency or too much pa-
tience, prioritizing your preferred form of communication, dealing or not dealing with conflict. Even 
imposing your preferred way of connecting and appreciating. Spend time getting to know the pace, 
communication styles, ways of handling conflict and connecting within the organization or community 
you would like to be in solidarity with.

Respect leadership structures: Don’t make assumptions about who is in leadership, and how 
forms of accountability and representation operate within the community or organization you are 
trying to work with. Find out. If you are an organizer, don’t try to become an official partner with the 
Executive Director of a smaller organization you are working with. Your ED should reach out to their 
ED.

Resources
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 ALSO CONSIDER:

 •  Recognize that “solidarity” itself can be a relationships of domination. Disrupt your internal   
            hegemonic tendencies and seek liberatory horizontal relationships. Allow others to be in  
     solidarity with you.
      •  Break down the narratives, beware of ‘nice white lady,’ ‘white savior’ and other colonial 
     impulses; overcome any beliefs that you are more valuable or have more valuable knowledge    
     than others.
   •  Recognize the tendency to compartmentalize your identities, to visibilize your oppressions   
                 and invisibilize your privileges; start to see the full picture and make yourself at home at the   
     intersections; learn to hold both your privilege and oppression at the same time.
 •  Listen to other people’s experiences with an open heart and mind, even when what is being   
     said is hard to hear; dare to feel uncomfortable.
 •  Learn what it means to have privilege based on your social identities; continue to deepen   
     your understanding of social power and oppression;
 •  Learn to recognize forms of oppression: avoidance, exclusion, rejection, unequal access to   
    resources/rewards, and violence.
 •  Recognize that “you can’t be neutral on a moving train” - the moving train/ “business as   
                 usual”/”the grain” is racist, sexist, homophobic, transphobic, ableist, agist, anti-immigrant   
                 and so on. Actively work against the grain in your spheres of influence and start the difficult   
     conversations. 
 •  Understand the impact of cultural appropriation; if you are socially or economically  
     benefiting off of using the clothes, jewelry, music, dance etc. of others, ask yourself “why?”;   
     learn your own history.
 •  Don’t try to be a Super Hero Ally or Anti-Racist; develop humility and keep your sense of   
                 entitlement in check - “You won’t be needed by the movement until you understand you’re   
     not needed by the movement.”
 •  Don’t be afraid of making mistakes; seek support in processing shame, guilt and other 
     roadblock responses while finding ways to build confidence, trust and forgiveness in self and  
     others.
 •  Remember that impact is generational; let go of the idea that change doesn’t happen unless   
     we’re around to see it happen.
 •  Don’t work in isolation; remember impact is collective and identify communities to support   
     you and hold you accountable; constantly renew your commitments.
 •  Respect  spaces reserved for marginalized communities and know that sometimes solidarity   
     means not showing up.

Resources
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LANGUAGE & STRATEGIES FOR NAVIGATING
SYSTEMS OF OPPRESSION

Ally:  An action, not an identity. Members of the advantaged group who recognize their privilege and 
work in solidarity with oppressed groups to dismantle the systems of oppression(s) from which they 
derive power, privilege and acceptance. Allied behavior means taking intentional, overt and consistent 
responsibility for the changes we know are needed in our society, and does so in a way that facilitates 
the empowerment of persons targeted by oppression. Allies understand that it is in their own inter-
est to end all forms of oppression, even those from which they may benefit in concrete ways. The ally 
framework also implies that one does not feel directly implicated by the oppression. (Google Accom-
plice, Not Ally)

The Buffer Zone:  A range of jobs and occupations that structurally serve to maintain the wealth 
and power of the ruling class by acting as a buffer between those at the top of the pyramid and those 
at the bottom. The buffer zone serves a threefold function: taking care of people, keeping hope alive, 
and controlling people. Originated by Paul Kivel.

Colonialism/Colonization:   The policy and practice of a power in creating borders, then extend-
ing control past those borders over other land/people. Usually includes acquisition and expansion of 
property, creation of settler colonies, spread of disease, exploitation, enslavement and displacement 
of indigenous populations, and absorption and assimilation of the colonized into the culture of the 
colonial power in order to destroy any remnant of the foreign cultures that might threaten the colonial 
power by inspiring rebellion.  Colonialism is often based on the ethnocentric belief that the morals and 
values of the colonizer are superior to those of the colonized.

Decolonization:  The undoing of colonialism, including dismantlement of outside rule, reclamation 
of indigenous practices and reconnection to self, family and community.

Environmental Racism: The set of structures, institutions, practices and ideas that produces un-
healthy, poisoned environments, concentrated in low-income communities and communities of color 
worldwide

Eurocentrism: is the practice of viewing the world from a European perspective and with an im-
plied belief, either consciously or subconsciously, in the preeminence of European or European-Ameri-
can culture.

Resources
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Gender:  Gender denotes a social, cultural, or psychological condition, as opposed to that of biologi-
cal sex. Some people do not have a gender identity that corresponds to their biological sex. Sometimes 
these individuals will identify as transgender, transsexual, intersexed and or genderqueer.

Hegemony:  Hegemony refers to unchallenged, unquestioned systems and practices of power that 
are maintained not only by those who benefit from these practices, but by those who are subordinated 
by them. Hegemony is a form of social control that coerces people through cultural means and without 
the use of brute force to act against the interests of their own communities as a result of internalizing 
the logic and demands of those in power.

Intersectionality:  The concept and reality that it is not enough to take on one kind of oppression 
without acknowledging other kinds of oppression (and privilege) that interlock and fuel one another. 
Originated by Patricia Hill Collins and Kimberlé Crenshaw to explain the experience of women of color 
in an anti-discrimination case  in which references to women were assumed to be white, and referenc-
es to was gendered as male.

Kyriarchy:  A social system or set of interconnected, interacting, and self-extending systems built 
around domination, oppression and submission, in which a single individual might be oppressed 
in some relationships and privileged in others. An intersectional extension of the idea of patriarchy 
beyond gender. Kyriarchy encompasses sexism, racism, homophobia, economic injustice, and other 
forms of dominating hierarchies in which the subordination of one person or group to another is in-
ternalized and institutionalized. Coined by Elisabeth Schüssler Fiorenza in 1992.

Liberatory Consciousness:  A mindfulness of systems of oppressions and how individuals have 
been and are continually socialized to play roles in maintaining these systems. It empowers individuals 
to take actions to interrupt oppressive acts and institutions with the ultimate goal of deconstructing 
these systems. It includes: awareness, analysis, action & accountability/allyship.

Microaggressions:  Brief, everyday (and often unconscious) slights, insults, indignities and den-
igrating messages sent to oppressed identities by well-intentioned privileged identities who are un-
aware of the hidden messages being communicated.

Oppression:  Systematic, institutional, individual (and often unconscious ans/or internalized) dom-
ination, devaluing, disadvantaging, targeting or marginalizing of one social identity in contrast to a 
more powerful social identity for the social, economic and political benefit of the more powerful group. 
Prejudice plus power.

Resources
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Power: Many kinds: personal power, people power, co-power, institutional power, positional power, 
referred power, expert power, obstructive power, cultural power, structural power, transcendent power 
(simplified to power over, power with and power within)  

Privilege:  Systematic favoring, valuing, validating and advantaging of certain social identities at the 
expense of others. Often in the form of basic human rights denied to some based on identity. This can 
range from visible (professional opportunities) to subtle (setting the “norm” against which others are 
judged). In the US, privileged identities include US Citizen, male, white (i.e. European ancestry, set-
tler), affluent/financially secure, heterosexual, cis-gendered, thin, able-bodied and Christian).

Racism:  Race prejudice + (structural) power. Often manifests as actions, practices, or beliefs that 
consider individuals to be divided into races, based on color of skin, that can be ranked as inherently 
superior or inferior to others, or that members of different races should be treated differently.

Reverse Racism: A non-term used by white people to deny their privilege. People of color do not 
have the same institutional power to back up individual or group prejudices that white people have. 

Sexism:  Gender or sex prejudice + power. Often involves imposing a limited or false notion of 
masculinity and femininity on individuals along with a belief that a person of one sex is intrinsically 
superior to a person of the other.

Socialization:  The process of consciously and unconsciously learning norms, beliefs, and practic-
es from individuals, media and institutions about who does/does not have power and privilege as it 
relates to social identities and how the self is positioned in relationship to them.

White Supremacy:  An historically based, institutionally and culturally perpetuated system of ex-
ploitation and oppression of continents, nations, and peoples of color by white peoples and nations of 
the European continent for the purpose of establishing, maintaining and defending a system of wealth, 
power and privilege.

White Woman/ White Man:  A dominant or mainstream identity with certain images, messages 
and narratives that have been used to uphold systems of oppression.

White Savior Complex:  The idea that what a white person has to offer is better than what others 
have and they should share it. Reinforces white, colonial “norms.”

Resources
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VIDEO RESOURCES

Levana’s Recommendations: 

Here are some interesting video resources that give another perspective on community engagement. 
Joanna was a previous project partner/client of mine, and was so inspired by the community engage-
ment work we did she went on to do this research - here are the presentations and a short video.

Joanna’s Introduction: 

I wanted to reach back out to everyone who shared interest and support for our research on “the cost 
of not listening” and the possibilities of a more co-creative future in our sector.  We had a fantastic 
turnout for both of the launch events at IDEO and at SOCAP ! Thank you to everyone who attended, 
and also to those who sent well wishes from afar!

Many of you have asked whether the events were filmed – yes, thanks to the fantastic work of docu-
mentarian Chris Kousouros with What Took You So Long, we have all the action on film:
 •  Here’s a 5-minute short film outlining the overall research and an important case in the 
     Philippines.  VIDEO HERE
 •  Joanna and my presentation on the cost of not listening (“A Tale of Two Tribes”) VIDEO 
 •  The panel presentation that followed, with our brilliant panelists from San Francisco, New   
     Orleans, the Philippines and Afghanistan  VIDEO HERE
 •  A brief discussion among audience, panelists, and us (from the SOCAP event) VIDEO HERE

As we mentioned at the events, the findings we shared were those from our initial problem analysis on 
the exclusion of “end-users” from design processes in the for-impact sector, and why that is undermin-
ing the work.  

We will keep you posted when new articles come out.  All the work will also be compiled on our web-
site: http://www.unpackimpact.org/

Resources
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Resources

CHUCK SAM’S READING LIST FOR UNDERSTANDING 
AMERICAN INDIAN HISTORY

AIRI Press, Indian Tribes as Sovereign Governments: A Source Book on Federal-Tribal History, Law, 
and Policy. Oakland, CA: American Indian Lawyer Training Program, Inc., 2001
 
Mark Dowie, Conservation Refugees: The Hundred-Year Conflict Between Global Conservation and 
Native Peoples. Cambridge, MA: MIT, 2009.
 
N. Bruce Duthu, American Indians and the Law. New York, NY: Penguin Group, 2008.
 
Mark David Spence, Dispossessing the Wilderness: Indian Removal and the Making of the National 
Parks. New York, NY: Oxford Press, 1999.
 
Paul Stuart, Nations Within a Nation: Historical Statistics of American Indians. Westport, CT: Green-
wood Press, 1987.
 
Alvin M Josephy, Jr. and Marc Jaffe, Lewis and Clark Through Indian Eyes. New York, NY: Alfred A. 
Knopf, 2006.
 
Barry Lopez, The Rediscovery of North America, New York, NY: Vintage Books, 1992.
 
Janet A. McDonnell, The Dispossession of the American Indian, 1887-1934. Bloomington & Indianapo-
lis, IN: Indiana University Press, 1991.
 
Beth Rose Middleton, Trust in The Land: New Directions in Tribal Conservation. Tucson, AZ: The Uni-
versity of Arizona Press, 2011.
 
Robert J. Miller, Native America, Discovered and Conquered: Thomas Jefferson, Lewis & Clark, and 
Manifest Destiny. Westport, CT: Praeger Publishers, 2006.
 
Richmond L. Clow and Imre Sutton, Trusteeship In Change: Toward Tribal Autonomy in Resource 
Management. Boulder, CO: University of Colorado, 2001.
 
Gray H. Whaley, Oregon and the Collapse of Illahee: U.S. Empire and the Transformation of an Indige-
nous World, 1792-1859. Chaphill, NC: The University of North Carolina Press, 2010.
 
Charles F. Wilkinson, Blood Struggle: The Rise of Modern Indian Nations. New York, NY: W.W. Norton 
& Company, 2005
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Resources

CHUCK SAM’S RECOMMENDATIONS TO NON-NATIVE 
CONSERVATIONISTS WANTING TO WORK EFFECTIVELY 

IN INDIAN COUNTRY
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“Some great protecting policy of government” preserve a large 
expanse of land in all “its pristine beauty and wilderness…where the 
world could see for the ages to come, the native Indian in his classic 
attire, galloping his horse…amid fleeting herds of elk and buffaloes.”
         - George Catlin
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Resources

CLASS AND CLASSISM
Books, Links and Articles

The following are a few books, articles and links, complied by Deb Bicknell and Carol Wishcamper 
for our learning journey, that may be of interest to you related to class and classism. There are many 
more. These are just a few to get you reading, thinking and talking about class. 

 Books:

 •  Class Matters: Correspondence of the New York Times 
 •  Where We Stand: Class Matters, bell hooks 
 •  See Poverty, Be the Difference,  Dr. Donna Beegle
 •  A Framework for Understanding Povery,  Ruby Payne
 •  Nickel and Dimed: On Not Getting by in America by Barbara Ehrenreich 
 •  The Spirit Catches You and You Fall Down: A Hmong Child, Her American Doctors, and the   
    Collision of Two Cultures by Anne Fadiman (a book referenced on Wed) 
 •  When Helping Hurts  by Steven Corbett and Brian Finkertt  ( a book Kate at Blue Heron   
     Farm referenced)
 •  Toxic Charity by Robert Lupton

 Links:

 •  Communication Across Barriers: http://www.combarriers.com/
 •  TED Talk: Richard Wilkinson: http://www.ted.com/talks/richard_wilkinson
 •  Dismantling Racism http://www.dismantlingracism.org/ (Note: while this organization   
                 focuses on race and racial equity, doing good personal and organizational work on 
     privilege in general can be beneficial. Not to be confused with conflating race and class – the   
     work of DR is about racial equity.
 •  Brene Brown: Empathy Video - https://www.youtube.com/watch?v=1Evwgu369Jw
 •  Danger of a Single Story - Chimamanda Ngozi Adichie (Deb mentioned during Learning   
    Journey - great TED talk for reminding us all to look from multiple perspectives): https://  
    www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story?language=en
 •  Allan Johnson: http://www.agjohnson.us/essays/whome/ (interesting essays from white   
     man on power/privilege.) 
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 Articles:

 •  TED related article on inequality: http://ideas.ted.com/gallery-what-inequality-looks-like/
 •  The Crossing, Dr. Donna Beegle
 •  Class: Power, Privilege, and Influence in the United States: 
     http://www.workforcediversitynetwork.com/docs/class_9.pdf
 •  http://www.pbs.org/newshour/rundown/white-educated-and-wealthy-congratulations-  
                 you-live-in-a-bubble/ (Note: This is an article that has a quiz as a part of it – it is not the   
     most neutral of articles however the quiz questions in and of themselves are interesting and   
     perhaps thought-provoking.) 

Resources
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Resources

TIPS for WORKING WITH CLASSISM
By Deb Bicknell and Carol Wishcamper

Here are a few thoughts on tools for working with class and classism. It is not a complete list, nor is it 
intended to be prescriptive, rather food for thought. 

1.  Cultivate curiosity – Work to cultivate curiosity about your own class, class status, class stereo-
types and assumptions. Many of these can be hard to know about oneself, but improving one’s ability 
to talk about issues of class in an effective way begins with self-awareness.  Be curious also about 
people whose class experience is different than your own. Find ways to learn about their experiences 
in an authentic way.  What needs do people have in different classes and how can your work address 
these needs? 

2.  Act humbly – Most of us feel we are somewhat lacking in the ability to talk about or think about 
class and class-related issues in an effective and clear manner. We are filled with judgments and life-
styles that often keep us separate from classes different from our own. Work on understanding class 
with an understanding of the difficulty and lack of training you have to talk about class.  Also, resist an 
“us/them” approach in your work. Imagine the humanity in all people no matter what class. Work to 
understand the needs and experience of each of the class demographics that your organization works 
with and serves. 

3.  Be willing – Be willing to talk about class and classism in your organizations as well as your 
commitments and hoped-for outcomes related to class to Board members and other constituents.  Part 
of changing the paradigm of a class-less society, and perhaps of creating a more equitable society, is 
first being willing to talk about class and classism. 

4.  Adapt behaviors and methods – When thinking about programming and how the public 
interacts with you or your organization, imagine people from different classes and what they might 
need, think or feel about your work. Thinking and planning with different and diverse class groups in 
mind may mean adjusting how you do your work, at times in little ways and other times in more sub-
stantial ones. Adjust language used in written materials, look for pictures and images that are inclusive 
to draw people in and not create barriers. Remember people are often looking to see if they can see 
themselves reflected in your organization in some way. 

5.  Find a way – It is often easy when doing work on class to feel overwhelmed and/or uncertain 
about what to do. Don’t let this dissuade you from doing something. Finding a way to move forward 
on your understanding of how to work with classism in yourself and organization is worth it. Create 
tangible and doable goals that can help to adjust your organization. 
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6.  Seek perspective – If you do not have connection with people who constitute a part of the 
demographic you hope to serve, seek their perspective and insight. Perhaps start by connecting with 
social service agencies in your area, seek out organizations and people that you don’t know and who 
maybe even seem unfamiliar and uncomfortable to you. See if there are groups of people who might 
be interested in meeting with you and beginning to develop a relationship. Grow into building in lead-
ership opportunities in your organization for people of many class perspectives.  

7.  Allow for not knowing - Not having all the answers when it comes to class and class-related 
issues is a good thing. There are a lot of resources that can be useful within the exploration of this top-
ic. Sometimes the answers will not be clear and working to get more information can help.

8.  Ask for help – If and when you run into blocks in yourself and your organization, don’t give up 
or give in. Once you have articulated what the issue or problem is, work to bring a class consciousness 
to bare on it. Reach out to others with whom you can have honest conversations about class. Asking 
for help can be hard when you don’t know exactly what you are need. Don’t let that stop you, seek to 
answer difficult questions, both personally and organizationally. 

9.  Keep learning – The exploration of power and privilege as it relates to class is an ongoing explo-
ration. It is important to remember that it is a topic to explore over a lifetime and that new questions, 
insights and wonderings are encouraged. There are times when we all stumble or fail to make the 
changes we believe in, we “stick our foot in our mouth” or “don’t get it” . Keeping a solid commitment 
to continuing to learn and understand class and class related issues is essential and helpful. 

10.  Take action – It does not matter how little or big the action steps are, simply it is important that 
taking action happens. Often it can be easy to just stay in learning, thinking and talking mode about 
class and classism. Action steps in an organization might be receiving more staff training, doing focus 
groups with various people from different class communities, focusing specific initiatives on classes 
within your community etc.  If you are working on organizational change, make clear and tangible 
goals with accountability built in.  

Change does not happen overnight, nor does it happen if we do not collectively work toward raising 
awareness (of self and others) by taking action personally and organizationally. Ride the bus if you 
never have, read a book about what it is like to be wealthy if you are not, seek out others from different 
classes, and learn about how other organizations have worked to become more class aware. 

Resources
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Hiding Rules Among Class

               POVERTY        MIDDLE CLASS           WEALTHY
POSSESSIONS 

MONEY

PERSONALITY

SOCIAL EMPHASIS 

FOOD 

CLOTHING 

TIME 

People. 

To be used, spent. 

Is for entertainment. 
Sense of humor is 
highly valued. 

Social inclusion of 
people he/she likes. 

Key question: Did 
you have enough? 
Quantity important. 

Clothing valued for 
individual style and 
expression of 
personality. 

Present most im-
portant. Decisions 
made for moment 
based on feelings or 
survival. 

Things. 

To be managed.

 
Is for acquisition and 
stability. 
Achievement is 
highly valued. 

Emphasis is on 
self-governance and 
self-sufficiency. 

Key question: Did 
you like it?
Quality Important. 

Clothing valued for 
its quality and accep-
tance into norm of 
middle class. Label 
important.

Future most 
important. Decisions 
made against future 
ramifications;

One-of -a-kind 
objects, legacies, 
pedigrees. 

To be conserved, 
invested.

Is for connections. 
Financial, political, 
social connections 
are highly valued.

Emphasis is on 
social exclusion.

Key question: Was it 
presented well? Pre-
sentation important. 

Clothing valued for 
its artistic sense and 
expression. Designer 
important. 

Traditions and his-
tory, most import-
ant. Decisions mode 
partially on basis of 
tradition and 
decorum.
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Hiding Rules Among Class

               POVERTY        MIDDLE CLASS           WEALTHY
EDUCATION 

DESTINY 

LANGUAGE 

FAMILY 
STRUCTURE 

WORLD VIEW

LOVE 

DRIVING FORCES
 

HUMOR

Valued and revered 
as abstract but not 
as reality. 

Believes in fate. 
Cannot do much to 
mitigate chance. 

Casual register. 
Language is about 
survival. 

Tends to be 
matriarchal. 

Sees world in terms 
of local setting. 

Love and acceptance 
conditional based 
upon whether 
individual is liked. 

Survival, 
relationships, 
entertainment.

About people and 
sex.

Crucial for climbing 
success ladder and 
making money.

Believes in choice. 
Can change future 
with good choices 
now.

Formal register. Lan-
guage is about 
negotiation.

Tends to be 
patriarchal.

Sees world in terms 
of notional setting.

Love and acceptance 
conditional and based 
largely upon 
achievement. 

Work, achievement. 

About situations.

Necessary tradition 
for making and 
maintaining 
connections. 

Noblesse oblige. 

Formal register. 
Language is about 
networking. 

Depends on who has 
money. 

Sees world in terms 
of international 
view. 

Love and acceptance 
conditional and 
related to social 
standing and 
connections. 

Financial, political, 
social connections. 

About social faux 
pas.

Source: Ruby Payne, A Framework for Understanding Poverty. Highlands, TX: aha! Process, Inc., 1996, 
pp. 42 - 43
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Singapore
Mary Oliver

In Singapore, in the airport,
A darkness was ripped from my eyes.
In the women’s restroom, one compartment stood open.
A woman knelt there, washing something in the white bowl.

Disgust argued in my stomach
and I felt, in my pocket, for my ticket.

A poem should always have birds in it.
Kingfishers, say, with their bold eyes and gaudy wings.
Rivers are pleasant, and of course trees.
A waterfall, or if that’s not possible, a fountain rising and falling.
A person wants to stand in a happy place, in a poem.

When the woman turned I could not answer her face.
Her beauty and her embarrassment struggled together,
and neither could win.
She smiled and I smiled. What kind of nonsense is this?
Everybody needs a job.

Yes, a person wants to stand in a happy place, in a poem.
But first we must watch her as she stares down at her labor,
which is dull enough.
She is washing the tops of the airport ashtrays, as big as hubcaps,
with a blue rag.
Her small hands turn the metal, scrubbing and rinsing.
She does not work slowly, nor quickly, like a river.
Her dark hair is like the wing of a bird.

I don’t doubt for a moment that she loves her life.
And I want her to rise up from the crust and the slop and
fly down to the river.
This probably won’t happen.
But maybe it will.
If the world were only pain and logic, who would want it?

Of course, it isn’t.
Neither do I mean anything miraculous, but only
the light that can shine out of a life. I mean
the way she unfolded and refolded the blue cloth,

The way her smile was only for my sake; I mean
the way this poem is filled with trees, and birds.
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Resources

PRINCIPALS OF COMMUNITY PARTNERSHIP

A working Draft by and for the 2015 Community Conservation Learning Journey 
October 2015

Proactively decide how money, resources, power will be shared. 

Establish clear expectations and update them with continuous communication.

Act with cultural history in mind.

Act with natural history in mind.

Make explicit your organizational values around partnership: why is this partnership necessary to who 
you are?

Expand how much you know about each other. 

Be Transparent about what you don’t know about the issues at hand.

Use tools for reaching agreements in addition to the written word

Employ continuous self-reflection

Seek out partners who are different from you.

Trust the knowledge and the truths that are within the community.

Be sensitive that your timetable may not be the timetable.

Act with Integrity: do what you say you’re going to do. Speak up when you have faltered.

Don’t dictate, ask.  Show your curiosity.  Listen.

Build a common vision that may not be centered on conservation.

Process is the product.

Think and act longer.  If you are “too” concerned about exit strategies, reconsider being in the 
partnership.

Transparently articulate your own self-interests.  Seek shared and separate successes. No one wins 
alone.

Connect with individuals, then groups. Trust is built person to person.

Look for who is curious within the community, who steps up.  Seek knowledge and relationship with 
the “most affected” not always the “most connected.”
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Notes from our October 14, 2015 Dialogue:

It’s not about an exit strategy but about a commitment strategy.  One exits transactions but not rela-
tionships. A commitment strategy might include hand-offs, modulations of activity, succession, etc.

Where does the drive for mission success come from?  From money or from community?

Accentuate the positive: acknowledge, lift up, play to your strengths and assets.

Be open to elements of surprise that may take the partnership and the work in unexpected directions.

Resources
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Resources

CLEVELAND SITE VISIT NOTES
Monday June 22nd

Group Agreements

Honor different perspectives in the room.

We are speaking individually

What’s said here stays here.  Confidentiality to depth and honesty.

Stories stay, but meaning goes.

Be respectful

Expectation that we will challenge one another.

Ask questions of each other.

Feel free to share our drafts of ideas.

Everything is open to challenge.

Include missing voices.

Assume good will and good intention.

Speak from our own experience.  Avoid “we” and “they”.

Site visits will be authentic, experiential, real, immersion.

“Show some emotion” - comfort with emotion, don’t hold back.

Be a teacher, be a learner.

Remember our common values.

Celebrate ourselves.
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Resources

The Bridge to the Next Thing:  A summary of our first day together

As collected by Peter Forbes from the Community Conservation Learning Journey on June 22, 2015

What conveys power and how do we use it?  How is moral authority different from unearned privi-
lege?

We have been the conduits of so much capital, but our organization hasn’t considered the power dy-
namics this creates.

We are so privileged we can decide to have this conversation about race and power. Others live with 
that impact every day.

To be neutral is to side with the powerful.  My parents did not have the power to change my experi-
ence; what about your parents?

Who works the land and what are their challenges? Orville Whitmore taught us how to butcher a hog 
and that connected me here. Thornton Ridgell is here with me, he was a slave.

We stand on the dust of the bones of our ancestors.  How do we ask permission to be here?  Am I wel-
come here?

Bob Brown, Braceros, and NAFTA. My dad grew up on a farm, his father was a sharecropper, and his 
father was a slave.

This is great food you eat and a great culture you have created, and we grew this food for you and now 
ask you to let us be part of it.

Two million Mexican farmers lost their land.  Three million Black farmers lost theirs.
Can we be hopeful, but honest about this history? What can we do that makes a change?

We can take small steps at the community level to model a different power dynamic.

We can redefine who our community is and who we are obligated to serve.

We can use our traditional skills in unconventional places.
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How can we do conservation in a way that doesn’t take something from someone, but feeds people?

I wonder, can we truly empower communities and people when we have the power to say, “Yes you 
can” and “No you can’t?” 

Building trust may have nothing to do with transactions but is equally powerful. Showing up time and 
time again, being open to questions, saying clearly what you can and cannot do.

We found ways to be partners in the community even after the grant ran out.

We asked ourselves: what does it mean to be a good partner? People are hugely supportive of the 
things they create for themselves.  And we work through people not to people or for people.  We didn’t 
mine people for information or expect them to show up when they’re not getting paid.

We found ways to ask permission to be here with humility.

To do the work we are doing is a privilege.  Maybe it’s about not always arriving as a leader.

You make fans one at a time, and we build trust one person at a time.

Are relationships just another piece of transactional capital?

So what’s up with that?  And why is it so hard to look more like our community?

What’s up with having 3 people of color on a staff of 40?  Are we willing to have experience trump a 
master’s degree? Are we willing to re-write the job descriptions?  “I see all these great qualities in her 
but I’m not sure she will rise within our culture.”

It’s our responsibility to diversify our movement.
“They’re planting trees, I wonder why?

We took enormous risks and the data is still out and that’s ok.

How do we take the next best step?

It may not happen in our lifetime or our child’s lifetime.  It’s about a longer history that we must culti-
vate and fertilize.

Resources
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Tuesday, June 23rd 

Individuals, individual organizations, and organizational pairs reflect on the fol-
lowing questions:

•  Where do you see privilege?
 - How does it playing itself out?

•  How do we leverage privilege to create broader access?
 - How are we leveling the playing field to broaden our base?

•  What are levels can we go with being more deeply involved in communities?
 - How do we enter?
 - What skills can we develop?
 - What partnerships might be necessary?

Resources
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Report out

• How do we prepare our organization to have deep conversations?
 - How do we navigate the conversations?
 - What tools and resources might we use?
 (Marshall Ganz’s work on Story/Harvard Theory of Change project)

• Privilege is like an iceberg
 - There’s an unfathomable privilege lying under the surface of what I’ve realized.
 - How does it play itself out?
 - What are the impacts?

• You as an individual / You as a representative of an organization

• How might Land Trusts play the Bridge or Connector role?  What are necessary skills and capacities?

• We can make things happen, intentionally and unintentionally

• LTA has privilege as a funder

• Wave of opportunity right now in our country and in our communities – how do we get in on it?

• The frame of Healthy Environment/Healthy People/Healthy Communities is helpful

• Justice / Food Justice / Land Loss – this is all new language

• Why do we do this work?  Is the rationale:
 - technical?
 - moral?
 - political?
 - economic?

• Does your power come from privilege or moral authority?

Resources
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Wednesday, June 24th 

Small Group Caucuses reflect on Cleveland learning Questions:
• Who are we (our organization) becoming, given the limitations of perception (internal and external)? 
How do we evolve our understanding of ourselves and others’ perceptions of us?

• Can we call a success those less durable methods of achieving our mission that potentially go away 
over time, are not grounded in law, or don’t exist in perpetuity?  How does stewardship work in an 
urban context?

• How well do our existing tools, abilities, and resources match the needs of the community with 
whom we are in relationship?

• How do we better recognize how our own cultural norms (personal and organizational) may make it 
hard for us to connect with those who are different from us?  How does it limit our ability to be good 
partners and/or allies within the community? 

Staff caucus
•What is the purpose of board?  What is the right board composition?
 - wealthy individuals
 -political power
 - community representatives (Would it make sense to have the Collins family represented on   
    the WRLC board?  How to avoid tokenism?)

 - Stepping outside of mission

 - Importance of open internal lines of communication

 - Role of advocacy and what does it mean for a land trust to not have a role in advocacy?

 - Changes on staff/board as a result of community engagement

 - In new language, be cognizant of changes in measurement.  How to communicate work and   
    progress?

Resources
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Executive Director Caucus

• Prepare internally for conversations about power and privilege

• Measurements for success
 - how to align with funder-driven projects and expectations?
 - what are new tools and systems?

• Commitment among staff re: relationships and communication

• Executive Director is always representing the land trust, even on your off-time

• Risk-taking:
 - what does it look like?
 - how to navigate it?
 - how to manage different levels of tolerance?

• Piloting and testing – what are the filters to use when testing something (i.e. financial viability)

Resources
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Board Caucus

• Is it necessary to discuss power and privilege with our boards? What are the pros and cons?

• How do we engineer lasting culture change through power and privilege analysis?

• Is there a “right size” (financial and organizational capacity) for an organization to engage in 
   transitioning from traditional land conservation to community conservation?  How can partnerships 
   help?

• How do we measure progress and success in community conservation? Could rigid evaluation 
  methods stifle our work? How do we tell this story? 

• What is the role of the board?

• Support the ED in his/her efforts in the transition

• Inform/educate ourselves and other board members about broader public policy issues that impact     
   the organization’s work 
• Learn about the challenges impacting our community 

• Bridge/open doors for staff (network)

Resources
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“I like; I wish ...”

Likes:

Mix of board and staff is very positive
Cleveland’s commitment was great
The sense that we were stepping out of our regular lives to work deeply on something together
Getting into and out of our heads was great, the combination of head work and hand work was great
The Tree!
Put partners in front of us for candid dialogue
I challenged myself and really enjoyed that
Work on the ground was great
I appreciated the spirit of inquiry, the questions
Host was open to the inquiry and made themselves vulnerable.
Being with fellow travelers was great
Opening Circle was strong, helped make a commitment to one another
Tangible experiences of the land
Logistics went very well
Structure had both intention and some space.
Justine and Tahz stayed with us
Liked my learning partner

Wishes:

More space for silence. Body movement, meditation.
More time for the site visit: one half-day more.
“I wish I knew more about our organizations … could each group do an organizational profiler?”
Better acoustics in the rooms
Hard to have travel prevent participation in key moments
More mental breaks, my head was tired.
Less big group time
More privacy with rooms and bath
More time with resource people
 

Resources
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Resources

BIG SUR, CA SITE VISIT NOTES
October 12, 2015

Authentic Community Engagement Training with Levana Saxon

Description of communities you engage (or you seek to engage)

Communities organizing for justice and equality

Any place/group that seeks to connect to land/place now and in the future.

Broad range from rural, resource-based to urban/underserved

Rural and urban folks escaping to the country

Communities across the socio-economic spectrum

Affluent, rural agriculture, inner city

Rural modest users of the land

Native communities, tribal governments, native land trusts

Communities of place and interest

Residents, including disenfranchised and marginalized

Resource users: loggers, miners, fishers

Linking humanity with the rest of nature
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Community engagement is …

An imperfect label

Relationships

Essential partnerships

Listening to everyone

Civics 101 – helping people to find their voice to create a quality environment and to address 
compelling social challenges

Unsettling and stimulating

Deep collaboration

Building on the small steps

Connecting

A process for evolution and innovation within our organizations and community

A process – fluid, dynamic, flexible

Something that gives meaning to our work

As Ghandi said: Being the change you want to see in the world

Giving a voice to all the “stakeholders’

Connecting without a set agenda

Resources
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Intended Outcomes of Your Community Engagement

Build awareness and understanding

Environmental equality = Human equality

Better understanding of true needs and ideas for how to assist

Stronger community leadership

Teaching people to fish so they can nourish themselves for life

Getting the next generation outdoors

Building new conservation leaders who take on projects in their own communities

Peace, love, health, connection and well-being for all

People connected to people and place

Connection

Respect goes both ways

Ownership 

Asking “what’s next?”

Trust

Everyone shares in ownership

Resources
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Methods or types of engagement you use (or are planning to use)

Authentic conversations

Community mapping

Respectful relationships building (for as long as it takes)

Visioning and asset mapping

Learning together about place

Role as “switchboard” between community groups – helping network

Living room/kitchen sessions

Community strengths/challenges session

Bringing people to us (connecting them to the land) and going to people (to meet them where they 
are)

Think ecologically – everything is connected

Creating and visioning together

Presence

What about community engagement are you most curious about?

If you think ecologically, how could you not be involved in all segments of the community?  It’s all 
connected!

How do we embed it across all of our work?

Community leaders (people)

Reources
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How has community engagement changed our organizations?  How must we continue to change?

Engaging on multiple values of the land – recreation, ecological, food/fiber – and understanding 
inherent conflicts

How to begin in an authentic way

Tools and methods for authentic engagement

Who and how to engage

Integrating it into everything we do

How does it feel to people in the “community”?

Once you’re in “circle” how does shared leadership/engagement work within the land trust world?

How to talk to others (land trusts, boards) about it

Community dynamics

Bringing issues around global climate change and impacts to the local/individual level

Environmental justice

Recources
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Questions from World Café 

What kind of leadership is appropriate to practice?  How do we and our partners decide on the appro-
priate leadership role(s)?

What limits us/you; what gets in the way of a partnership/reciprocal model?

How do we balance our significant economic power with the “moral authority” and power that our 
partners have in the community?

Where is your land trust “at” currently with the ideas on this table?

What is the partnership/charity model of different types of community engagement?

Resources
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Resources

NEW MEXICO SITE VISIT NOTES
February 7-11, 2016

Our definitions of social justice

Our currency is land and not more than we need.

Pathway to free—will

Ensuring reciprocity

Reject frames of power that aren’t helpful

What works and helps?
Constant training among people doing the work

Commitment from executive management of land trust

Person to person relationships

Sharing respective values

Making the invisible more visible

Operate on equal terms

Learn each other’s histories

Understand, grapple with, different definitions of wealth

Find advocates in the community not just elected officials.
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Humble Learnings:

Now what? Importance of focusing on concrete next steps

How do we build the capacity of people who are different from us to do this work?

Create conditions for diversity to stick.

Create space for different people to see themselves in the work.

Bring in different perspectives

Learn about the importance of inclusion.

Learn about what equity means, then diversity.

Organizational culture changes slowly, always seek inclusion.

Be open to different definitions of land and what it means.

Is there a mechanical process, like LTA’s Standards and Practices, that would push a land trust to be 
more inclusive?

“Nothing about me without me” It’s inauthentic community collaboration to talk about collaboration 
without the community at the table.

We must do base work that leads to authentic board and staff diversity.

Diversity must be contextualized as it’s different in different settings.

We can’t expect a few people of color to represent and to be spokespeople.

We must build reader bases for diversity to be authentic.

Looking at it differently in our respective places as we are already moving the ball forward.

Resources
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How we talk and listen in this circle feels different than our business as usual.

Can long term community engagement be built into our project budgets?

Honor LTA as a potential vehicle but are we as a collective of organizations willing to stand by other 
communities in their fights?

Caution: it’s important to maintain organic element of this work though the mechanical does have its 
place.

Mutual reciprocity, true exchange, the importance of listening more.

Visioning requires openness to what an inclusive process might look like and that can be threatening.

What is the “I” and what is the “we”?

Privilege as an iceberg that the privileged can only see the very top of. “I am speaking even with my 
mouth shut by virtue of my historic power.”

Importance of walking the talk.

Resources
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How do we talk about land dispossession in ways that our colleagues can take in?

Help different audiences to better understand different definitions of wealth.  Who is really wealthier 
or freer?

Point to concrete abuses: treaties broken.  People removed.

Highlight history as a legal precedent.

How do we help our audiences to “feel” a history?

Talk about cultural history as much as natural history.

Explain history through spiritual terms.

Engage people through the lens of their own dispossession.

Search for common values and start there.

Share how you feel without asking them to feel the same way.

How do we integrate the learning into our own organizations? How do we move this from personal 
transformation to organizational transformation?

Let’s separate what needs to be fought for and what needs to percolate.

“Nothing for me without me”

Teach, teach, teach and use words only when necessary.  Model the chance we’re looking for. 
Use pictures. Listen.

View education as an ongoing process not an event.

Emersions into different communities to observe, listen, work alongside can make a big difference in 
how people think and behave.

Identify small disciplines that we can each do to keep the work alive.

Resources
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That’s What You Do for People in Trouble

As collected by Peter Forbes in Taos, New Mexico on February 9, 2016

Anger transformed to commitment,
A clear cut that changed my life.
A Bison that took its path.
A gray wolf came into my painting and I thanked her.
Wonderbread, snapping turtles, my brother was damn quick.

It was such a great day to read a poem and weep.

Three days out in the woods
Where my Dad’s ashes are left,
We travelled where trails once were but not that day.
I kept falling, why isn’t this working for me?
My grandfather didn’t say anything.
“Nick was just waiting for an old man.”

Whose shoulders do I stand on?
Wally Winter, Pete Richardson, Joyce Kimmer,
Troy Ogle, Mark Nolan Farrington, Angelina, Craig Johnson, 
Senora Rodriguez, Jill McClure
Patsy Marlow.

I had the urge to lay into that seedling.  My father said, why are you killing that? But you’re a logger, 
and then I began to understand what he really was.

I had raised three kids, working long hours, I sat on the lower bank and told this story.
“How long has it been since you’re been home?”

It was the most wonderful experience of my because everyone shared their love of nature and their 
love of people.  I will never forget what that felt like.

They ran after the fire truck through the woods and followed a creek with seven waterfalls to a beach.
They had gone back in time.
Are you the Farrington boys?
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She never got to read her poetry to anyone but us, and she was our most influential teacher.

It was a river I had done before but it was higher, had more color, and I couldn’t roll back up. 
Ahead of me I could see the horizon and a rock.
I was thinking about a lot of things including about the person who had saved me.
That’s what you do for people in trouble.

There was an expectation that he would rise up to be a great chief, but he landed in the Mission dis-
trict.

Conditions were often not good.
And this time, things got hot. I was leaving the dormitory with some friends and decided to go back. It 
was the wrong thing to have done. No one believed me. They did not rape us; they let us go.

We exist somewhere in between; I could piece together what had happened in my Mother’s youth.
She felt ill and was dying of a broken heart. I held her hands and her legs.

I grew up hunting and he taught me how to do it well. I let the arrow fly.
We found the blood trail. We take responsibility for its life. 
We felt terrible and knew we had to act now. The deer didn’t really like that, but we did what we were 
taught.

Our nation was born in genocide.
He would bring me to his clients and this gave me an openness to the African American struggle.

That’s what you do for people in trouble.
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VERMONT SITE VISIT NOTES
World Café Flip Chart Notes

Group 1

What are potential practical ways to overcome barriers (time, resources, no buy in, perception 
of us by self and others) to doing this work?

Mediate

Model behaviors

Prioritize board experiences – get them in the field and in contact with communities

Seek learning/peer exchange

Hire staff, recruit trustees who reflect communities

Connect with what motivates us

Inquire – research, read, educate self – can be done in partnership (i.e. UVM learning)

Personal knowledge of players stake holders

See barriers as opportunities

Seek, identify, empower project champions

Acknowledge there is a spiritual component to this work

Recruit “native bridger” – a leader who can bridge the gap

Transcend traditional/transactional partnerships
 •  Partnerships – leverage strengths of others and ours
 •  Dive in – no expectations
  •  Achieve new relationships for relationships’ sake – no attachment to particular outcome

Establish clear values internally around the community work and then suspend your conventional way 
of working (this is a new lens)

Summary:  Listen, Learn, Live, Love
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Group 2

How do we begin and sustain conversations about class with board and staff who are less aware 
of it?

Be curious about the assumption that with respect to class, “board and staff are less aware of it.”

Staff retreat – stories of connection to land that leads to class discussion

Community engagement plan for each project – who is served?  Who is not?

Regular discussion – embed community development core question at staff meeting

“Peer to Peer” learning with staff and board (BSLT ex:  community engagement committee)

Consultant to train board and staff

Board opportunities for direct experiences

Board and staff diversity – recruit from other organizations/ service areas to best represent your con-

stituency

Annual meetings and events located on community projects

Board service projects to better connect them with community and land

Board orientation “on the ground”

Be willing to lose board and staff to move the organization forward:

 1.  Baseline:  Inquire with both staff and board to learn about their values and knowledge –   
      don’t assume.  Possibly use an assessment tool so you know where they are before trying to   
      influence them.
 2.  Current work:  Evaluate what current/past work aligns with “community conservation.”    
      Show everyone this is not altogether new.
 3.  Organizational statement:  At some point, have a clear definition that is developed and 
      written that frames community conservation.
 4.  Develop and consistently do “immersions” in the field in community conservation with   
                  trustees and staff.  Many ways to do this, but focus on the people-to-people and have 
                  maximum local people interaction.
 5.  Consulting.  Third-party assistance, i.e.:
  •  History project
  • Class/privilege learning
  • Case studies
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Group 3

How is class manifested in our organizations – our access to resources, our staff, our gover-
nance, systems, and tools?  In what ways are our privileges an asset and/or a liability to achiev-
ing our mission?  

Sources of funds come from affluent class

Class structure pervades all of our organizations

Boards tend to be upper class

Governance does not represent our constituents

Volunteers often lower class

Privilege is often required to work for us – car, college degree, etc.

Access to power is asset – be influence mayor/community leaders

Sometimes latent classism/racism on boards (or staff)

Access to all of the “tables” – high profile, stature

Liability at times “Who are you?”  “Why are you here?”

Others are wary of us.

The mission might be reflection of upper class values – i.e. how housing people see us

Donated conservation easements are mostly from the upper class

Disconnect at times between our values and the needs of less affluent places – food access vs polar 

bears

Public funding is often structured to serve affluent

Groups with resources have time and capacity to secure public funding

Lack of trust between community and our organization because of disconnect in class.  Perception is a 

barrier.

Resource of time, lack of crisis to plan.  We can take time and resources to do more strategic thinking.  

We can take the long view because we are not dealing with daily crises.

Our privilege may blind us to what it is like to not be privileged.  We cannot even understand.

We tend to use technical jargon that leads to barriers.
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Questions about Class from the wall in Vermont:

Who am I to talk about class?

How do you begin conversations about class with people who aren’t aware of it?

Are there any benefits to class?  How might class serve us if at all?

How does the media, big business, politics prey on and perpetuate class divisions?

Why do our relationships to power and control also include fear?

Who gets to decide what’s appropriate?

Who frames the conversation?

How does differences in class mobility up and own affect people and communities?

How do others view me in terms of class?

What’s the relationship between class and choice?

How do we connect across class?

Why do we not see class as children?

What are you afraid of? 
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“God named this land to us...” - Owhi
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Guiding Questions for the 2015-2016 Community 
Conservation Learning Journey

1.   Who are we (our organization) becoming, given the limitations of perception (internal and 
     external)? How do we evolve our understanding of ourselves and others’ perceptions of us?

2.  Can we call a success those less durable methods of achieving our mission that potentially go away      
     over time, are not grounded in law, or don’t exist in perpetuity?  How does stewardship work in an   
     urban context?

3.  How well do our existing tools, abilities, and resources match the needs of the community with   
     whom we are in relationship? 

4.  How do we better recognize how our own cultural norms (personal and organizational) may make   
     it hard for us to connect with those who are different from us?  How does it limit our ability to 
     be good partners and/or allies within the community? 

5.  What are the evolutionary stages of community engagement?  What is the appropriate role for our   
     land trust at different points in the evolution of community engagement?

6.  What do we mean when we say we want to be the best partners in the region?  What does “best”   
     mean to us?  What does it mean to our partners?  How does this get negotiated?

7.  To what degree are our perceptions of partnership grounded in charity and to what degree are they   
     grounded in reciprocity? What are the self-interests we need to have met in a partnership?  
     How are our partnerships with others reciprocated?

8.  What is our role in each partnership? What are the values we bring to a partnership? When is it               
     appropriate for the land trust to lead in a partnership? When we do lead, is it from the front or 
     from the behind? How do we and our partners decide on the appropriate leadership role?

9.  Every acre we “conserve” and “protect” was once home to Native Americans who were displaced,             
     murdered, impoverished.  Knowing of the numerous and terrible injustices suffered, how can we   
     work together to create a community conservation legacy that honors Native traditions, honors 
     and connects us all to the Earth, and affords opportunities for healing and reconciliation between   
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10.  What impressions and assumptions are held by white groups of privilege on the one hand, and   
       Native groups on the other, that need to be made visible and then worked through in order to be 
       allies to one another?  What should land conservationists know about rules of etiquette, as well   
       as basic principles around social and political structures and behavior to work more respectfully   
       and effectively with Native groups?

11.  What is the relationship between land conservation and social justice?  How might we help to   
      ensure that each contributes to, supports or gives rise to the other?  What would be shared 
      definitions of these terms?

12.  How have previous partnership attempts between Native Americans and white-led groups 
       succeeded and how have they failed?  What are the agreements and criteria for successful 
       partnership that could lead to durable alliances between contemporary and Native land trusts? 

13.  How has Native traditional understanding of human relationship to the land influenced our 
       thinking and practices?  

14.  How is class manifested in our organizations – our access to resources, our staff, our governance,                 
       systems, and tools?  In what ways are our privileges an asset and/or a liability to achieving our    
       mission?  How are our class-related attributes perceived by communities with whom we work?

15.  What do we find difficult in our engagements with partners with class backgrounds different from   
       ours?  In what ways do we imagine we are difficult for others to engage with?  How do we name 
       these difficulties while cultivating the courage and mutual focus to move forward with partners    
       who are different from us?  

16.  What are some useful approaches to personal, organizational and board learning/preparation with  
       regard to class/status?
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We are enormously grateful to the resource 
people who joined the learning journey to 
share their deep knowledge and personal life 
experiences: Tahz Walker and Justin Robinson 
in Cleveland, Levana Saxon in Big Sur and 
Salinas, Kenneth Holbrook, Chuck Sams and 
Ernie Atencio in Taos, and Carol Wishcamper 
and Deb Bicknell in Vermont.
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We are also enormously grateful to the many 
community members who took time out of 
their lives to share their community and their 
experiences with us: residents and staff from 
Burten Bell Carr community development cor-
poration, Damien Forsche of RidAll, 
Nelson Beckford from Saint Luke’s Foundation, 
Vicente Lara from Environmental Coalition for 
Water Justice, Andrea Manzo from Building 
Healthy Communities Salinas, Yvette and Juan,  
Alfred Diaz of  CHISPA, the Taos Pubelo War 
Chief, Richard Archuleta and his staff, Profes-
sor Cheryl Morse and her students, the Blue 
Heron Farm  and Pine Island Farm,  
Vermont State Representative Kesha Ram, 
Rita Neopany AALV and Michael Monte of 
Champlain Housing Trust.  

Thank you.
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Finally, we thank all our colleagues in our 
home organizations for supporting us while we 
took time away from daily work to learn and to 

grow.
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